








The DeLuxe Model Century-Style Day-Night Deposit Safe by Mosler. Light in 
hood illuminates face of unit, flicks off momentarily when bag deposits are made. 


Evidently there are plenty of bankers 
who have. For even before any offi- 
cial magazine announcement of this 
new Century-Style Mosler Day and 
Night Deposit Safe were prepared, the 
inquiries and orders were rolling in 
by the scores! 


ONCE YOU KNOW all the details 
about this new Mosler unit it’s pretty 
clear why word-of-mouth has already 
created such a keen interest in it. 


For one thing, it’s the latest in the 
important new series of developments 
which Mosler engineers and Henry 
Dreyfuss have created for the “‘bank 
of the future.” Like its “‘big brother,” 
the famous Mosler Century Vault 
Door, it has exactly the right qualities 
of styling to harmonize with advanced 


IF IT'S MOSLER .. . IT'S SAFE 


% Mosler Safe ““” 


World’s largest builders of safes and bank vaults . . . Mosler 
built the U. S. Gold $torage Vaults at Fort Knox and the famous 
bank vaults that withstood the Atomic Bomb at Hiroshima 


ideas in modern, functional bank 
architecture. 


And it is in perfect harmony with 
the modern concept of “‘super service,” 
too. In effect, it’s a “round-the-clock” 
teller that serves all your depositors... 
at all times. Those with checking or 
savings accounts make envelope de- 
posits through the handy slot at the 
top. Those with commercial accounts 
make bag deposits through the special 
locked hopper below. Each of these 
two types of deposits goes through a 
separate welded steel chute and into 
a burglary-resistive Mosler receiving 
safe inside the bank. 


IF YOU feel the need to “extend” 
your banking hours round the clock 
... extend your lobby right out to the 


” aia aaa ag a Re a 


CITY. wwe eeee 


Have you heard 
this important 


news already? 


sidewalk ... and extend your capacity 
to accept deposits to the maximum—by 
all means mail coupon, below. It'll 
bring you a beautiful, new, full-color 
catalog and full details. Send for it! 





Phantom view of new Mosler Day-Night 
Deposit Safe shows how welded steel 
chutes carry deposits to receiving safe 
inside bank. Note special saw-toothed 
baffle fingers, designed to prevent ex- 
traction of deposits from outside. 


The Mosler Safe Company, Dept. t-2 
320 Fifth Avenue, New York 1, N. Y. 


Please send me your new, full-color catalog giving full details about the 
new Century-Style Day and Night Deposit Safe by Mosler. 
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CONDENSED STATEMENT OF CONDITION 


STATE BANK 


UNION, SOUTH CAROLINA 
At the Close of Business December 31, 1954 
Assets 


Cash and Due from Banks .... ivihewer yay: See 
U. S. Government Securities etree wae ate 1,611,738.35 
State, County and apleipal BOWE = 45 hh 685,332.58 
Loans and Discounts ................. sedecce. Seaebae.ee 
Banking House ge gabriel ee Rae ee 5,065.00 
eee WE: PIRCRTOO ooo kick ci scr cwaaeee 6,284.58 
REGEN EE ace eda bv Wc ere 5,161.87 


$ 6,079,620.85 


DEPOSITS “ .. $ 5,411,025.40 
Capital Stock rete tak ee been etoile 200,000.00 
Surplus EE Se My Ee ae 100,000.00 
Reserve for Contingenci ies ... Be ig ae 200,000.00 
Undivided Profits .. Fas 33,682.50 
Other Reserves ............ 134,912.95 


$ 6,079,620.85 
Member of Federal Deposit Insurance Corporation 
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Mar. 21-23 


Mar. 24-25 
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Mar. 24-26 


8-10 
8-10 
9-11 
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Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW! 
* 


New Jersey Bankers Assn. graduate bankers seminar at Princeton Inn, 
Princeton 

Pennsylvania Bankers Assn. bank operation clinic at Philadelphia 

A.B.A. mid-Winter trust conference at Hotel Waldorf-Astoria, New 
York city 

West Virginia Bankers Assn. mid-Winter conference at Clarksburg 

Illinois Bankers Assn. mid-winter conference at Palmer House, Chicago 

Vermont Bankers Assn. mid-Winter meeting at Burlington 

Ohio Bankers Assn. mid-Winter meeting at Neil House, Columbus 

New Jersey Bankers Assn. director-management conference at 
Berkeley-Carteret Hotel, Asbury Park 

A.B.A. National School Savings Forum at Statler Hotel, New York city 

A.B.A. savings and mortgage conference at Statler Hotel, New York city 


A.B.A. Graduate School of Banking, Spring faculty conference at 
Columbia University Club, New York city 


Massachusetts Bankers Assn. public relations workshop at Harvard 
Club, Boston 


A.B.A. installment credit conference at Jefferson Hotel, Saint Louis, 
Missouri 

A.B.A. agricultural commission at Lafayette Hotel, Lexington, Kentucky 

Florida Bankers Assn. at Boca Raton Hotel, Boca Raton 


Independent Bankers Assn. of America at Hotels Willard and 
Washington, Washington, D.C. 


Pennsylvania Bankers Assn. trust division conference at Harrisburg 

N. A.B. A.C. Southern regional conference at Wichita, Kansas 
Massachusetts Bankers Assn. installment credit conference 

New Jersey Bankers Assn. public relations school at Princeton University 
Georgia Bankers Assn. at Bon Air Hotel, Augusta 

N. A. B. A. C. Northern regional conference at French Lick, Indiana 
Association of Reserve City Bankers at El Mirador, Palm Springs, Calif. 
Alaska Bankers Assn. at Elks Club, Ketchikan 

N. A.B. A.C. Eastern regional conference at Scranton, Pennsylvania 


Massachusetts Bankers Assn. bank management conference at Hotel 
Sheraton, Worcester 


Financial Public Relations Assn. regional meeting at Atlanta, Georgia 
New Jersey Bankers Assn. at Chalfonte-Haddon Hall Hotels, Atlantic City 
Oklahoma Bankers Assn. at Mayo Hotel, Tulsa 

Financial Public Relations Assn. regional ting at Ci 
Missouri Bankers Assn. at Muehleback Hotel, Kansas City 
North Carolina Bankers Assn. at the Carolina, Pinehurst 
Bankers Assn. for Foreign Trade at Cavalier Hotel, Virginia Beach, Va. 
| ting at Boston, Mass. 





ti, Ohio 





Financial Public Relations Assn. regi 
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Certain 20th Century historiqns 


have unearthed “proof’ that 
George Washington in reality had 
some personal habits and charac- 
teristics which made him less than 
the ideal American which our 
earlier history books portrayed. 
This is unfortunate. We hope their 
findings will be junked. Much more 
preferable are the versions we 
learned in ovr own grammar- 
school days. 


Our nation is built upon ideal- 
ism. We were the first federation 
of states in the world to embrace 
completely the courageous idea of 
equal opportunity for all. Under 
this idealism, almost any Ameri- 
can boy, regardless of his family’s 
station in life, may aspire to be- 
come a doctor, lawyer, artist, 
banker, merchant, builder, or have 
practically any other career he truly 
desires, if he will but pay the price 
in diligent study, work, thrift, self- 
sacrifice and pain. The road uphill 
is not easy. The disappointments 
may cut deep. Strong are the temp- 
tations to slack off and resign. 


Let us keep unblemished as the 
heritage of our American boys in 
decades and centuries yet to come, 
the inspiring story of George Wash- 
ington, the man who gave stout 
leadership to his country in the 
face of overwhelming odds. 





By the Way... 


® Constantly seeking new and bet- 
ter products and processing methods, 
better packaging, and better utiliza- 
tion of agricultural crops, the na- 
tion’s food and grocery manufactur- 
ers employ more than 6,400 scientists 
and technicians, and spend more than 
$38-million annually for this type of 
research alone. 

+ 

® Two-thirds of American adults 

wear glasses. 
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Apologies to Mr. Dior... but 


There’s one new look on La Salle Street 
that everyone will admire 


MMMM ety gy 











Not with pins and needles and fancy silk and satin, but with bronze, marble, 
glass and wood we have “created” a new look on La Salle Street that every- 
one will admire. 

For almost a year architects, masons, carpenters, and electricians have been 
fashioning our ground floor and entrances into a thing of functional banking 
beauty. This month the pounding and the painting are ended . . . and every- 
one seems pleased with our new look. 

More important, though, than our new look is the fact that our nine floors 
of banking facilities still house the same friendly, capable people who make 
the American National a good place to bank. 

Why don’t you stop in for a visit soon and see our new look while you 


enjoy our same old hospitality? 


Bank the AMERICAN Way 


American National Bank 
and Trust Company of Chicago 


LA SALLE AND WASHINGTON, CHICAGO 90, ILLINOIS 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Wm. W. Smith 
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COMPTROLLER 
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Member 
Member Federal Deposit 
Federal Reserve Insurance 
System Corporation 








ECONOMIA 





Statement of Condition, December 31, 1954 





RESOURCES 

Cash on Hand, Due from Other Banks $ 63,216,181.30 
United States Govt. Obligations ..... 179,468,377.62 

Total Cash and Govt. Obligations . 

State and Municipal Bonds....... 

Other Bonds and Securities....... 

Stock of Federal Reserve Bank.... 
Collateral Loans..... ae eee 19,648,814.32 


Other Loans to Individuals and Firms. 13,805,660.91 
Real Estate Loans (F.H.A. Title No. 2). 27,486,554.07 














Other Real Estate Loans........... 7 572,963.79 

Total Loans and Discounts....... 
Banking Houses. ..........-+++++- 1,282,214.89 
Furniture and Fixtures.. .......... 748,252.86 
Gllner ROG ak civics ig ese tinss 

TOTAL RESOURCES..........++- 

LIABILITIES 

Deposits: 

Commercial....... cbiseseses . -$141,055,046.67 

DOWN pikis voiced dae oe ceonse -- 167,313,506.87 
Other Liabilities...............- Pas 
Common Stock... ....sccccoccesse 6,000,000.00 
Surplus... ccccccccccccccccccccs 6,000,000.00 
Undivided Profits...........eeeeee 3,830,553.21 

Total Capital Account......... os 

TOTAL LIABILITIES.......... sows 


$242,684,558.92 
12,309,276.76 
2,120,282.58 
360,000.00 


68,513,993.09 


2,030,467.75 
1,148,284.99 





$329, 166,864.09 








$308,368,553.54 
4,967 ,757.34 


15,830,553.21 





$329, 166,864.09 








$12,653,095.12 Book Value Assets pledged or assigned to secure liabilities and for other purposes including 
deposits of the State of Michigan in the amount of $2,496,965.83. 


THROUGH 24 BANKING 
OPEN UNTIL 5S P.M. 
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Ralph V. Arnold (left), retiring president of 





NUMBER 3 





Southern California Independents, congratulates successor, Donald V. Miller. 


U. S. Independent Bankers 
Put Edge On Organization 


0. THE BANKING FRONT from coast 
to coast, the Independents headed in- 
to 1955 in high gear in their orga- 
nized programs. 

Members of the Independent Bank- 
ers Association of Southern Califor- 
nia — comprising 65 community- 
owned banks in that portion of the 
state — met to select new officers (see 


February 1955 


photo above). For president they 
elevated Donald V. Miller, executive 
vice president of the Union National 
Bank of Pasadena, from the vice 
presidency. He succeeds Ralph V. 
Arnold, president of the First Na- 
tional Bank of Ontario. 

President Miller has been associ- 
ated with the Union National Bank 


of Pasadena for more than 30 years, 
having started in as a messenger at 
the age of 17. He was named to the 
bank’s board of directors in January 
1953, and became executive vice 
president last July. He also has been 
active in state and national banking 
affairs and in his city’s civic circles. 

For vice president, the southern 
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U.S. INDEPENDENT BANKERS 


(Continued from Page 5) 








A. A. MILLIGAN ROD MACLEAN 


Secretary-Treasurer Director 


Californians chose Sam Camphouse, 
senior vice president of the Farmers 
& Merchants National Bank of Los 
Angeles. 

A. A. Milligan, assistant cashier 
of the Bank of A. Levy, Inc., Oxnard, 
was re-elected secretary-treasurer. 

New directors elected are Sumner 
Detrick, president of the Covina Na- 
tional Bank, Covina; H. P. Madson, 
president of the Pico Citizens Bank, 
Pico; A. E. Morgan, vice president 
of the Bank of Sierra Madre, and G. 
A. Anderson, president of the First 
State Bank of Rosemead. 

Rod Maclean, assistant vice presi- 
dent of the Union Bank & Trust Com- 
pany of Los Angeles, was re-elected 
to the board of the association. 


1.B.A. to Washington 
Further East, members of the still- 
growing Independent Bankers Asso- 
ciation of America were turning 
their thoughts and efforts to’ their 





2Ist annual national convention 
scheduled for Washington, D.C., 
March 24-26, 

President William J. Bryan, vice 
president of the Third National Bank 
in Nashville, Tennessee (see special 
article on Page 9), reports that. the 
complete personnel of the commit- 
tees planning the big convention now 
is in operation. Many of these ap- 
pointments have been previously re- 
ported in THE INDEPENDENT BANKER, 
and a large number of the committee- 
men’s pictures published in recent 
issues. Following is the complete 
committee structure (in alphabetic 
order), with several additional 
photos. 


Cc. C. LEHR 





L. L. LILLIBRIDGE 
Both on Barry Plan committee 


Barry Plan committee — Reed H. 
Albig, president of the National 
Bank of McKeesport, Pennsylvania 
(chairman); A. T. Donhowe, vice 
president of Central National Bank 
& Trust Company, Des Moines, Iowa; 











December 31, 1949 





Still Going Up 
FIVE-YEAR DEPOSIT GROWTH: 


Rete Ween re $166,359,307.54 
sessnpsecvnsbhdbtetiaaeets 155,725,148.77 
Bieta th thos cia bsh 145,013,401.96 
BS a Hastnar teams’ 135,737,363.75 
bisa ssttaseamenyohacaps 122,120,239.33 


December 31, 1954  ..............0.... 
December 31, 1953 ...........c0005. 
December 31, 1952. ...............0.... 
December 31, 1951 .............00005. 
December 31, 1950 ...........0.0..0. 


Here is a record in which we take exceptional pride. It is a record possible 
only because of your loyalty and cooperation, your confidence in our services 
— and that is the greatest compliment of all. Recognizing this responsibility, 
we pledge you our redoubled efforts in 1955 to provide all banking services 
in their most comprehensive and practical form. 


THIRD NATIONAL BANK IN NASHVILLE 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


107,230,623.19 
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H. H. ECHTERMEYER FRED KNAUFF 
Members of entertainment committee 


C. C. Lehr, vice president of First 
State Bank, Gackle, North Dakota; 
L. L. Lillibridge, president of Burke 
State Bank, Burke, South Dakota; 
A. J. Quinn, president of Northwes- 
tern State Bank, Cumberland, Wis- 
consin. 

Entertainment and banquet com- 
mittee — J. Roy West, assistant vice 
president of the American National 
Bank & Trust Company of Chicago 
(chairman); H. A. Berry, executive 
vice president of the New River 
Banking & Trust Company, Oak Hill, 
West Virginia; E. Gauthier Coco, 
president of the Moreauville State 
Bank, Moreauville, Louisiana; H. H. 
Echtermeyer, vice president of the 
Omaha National Bank, Omaha, Ne- 
braska; Fred Knauff, president of 
Federal Trust Company, Waterville, 
Maine; W. N. Shellenbarger, presi- 
dent of the Farmers State Bank, 
Marion, Iowa. 





W. SHELLENBARGER 
On entertainment 


W. B. CARLEN, JR. 
On exhibits 


Exhibits and exhibitors commit- 
tee — A. W. Tindal, president of 
the First National Bank, Cumberland, 
Maryland (chairman) ; W. B. Carlen, 
Jr., cashier of the First National 
Bank, Cookeville, Tennessee; Robert 
E. Lambert, cashier of the Big Stone 
State Bank, Big Stone City, South 
Dakota; W. James Patton, president 
of Jefferson Trust & Savings Bank, 
Peoria, Illinois. 

Ladies’ entertainment committee— 
Warren F. Vaughan, assistant vice 
president of Security Trust & Savings 
Bank, Billings, Montana (chairman) ; 
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G. N. Cobb, president of the Vienna 
Trust Company, Vienna, Virginia; 
M. H. Cook, secretary of the Foun- 
tain Trust Company, Covington, 
Indiana; Miss Martha Guy, assistant 
cashier of the Avery County Bank, 
Newland, North Carolina; Clyde 
Hiatt, chairman of the board and 
president of American State Bank, 
Charleston, Arkansas; Oscar T. 
Storch, president of the First Nation- 
al Bank, Bloomingdale, New Jersey ; 
Mrs. Irwin P. Trail of the Catons- 
ville National Bank, Catonsville, 
Maryland, and Mrs. Ralph Witmer of 
Snyder County Trust Company, Sel- 
insgrove, Pennsylvania. 

Program committee — QO. D. Han- 


OFFICIALS of the Indenendent Bankers Association of America inspect 
the new luminous ceiling type of indirect lighting featured in the 
$750,000 remodeling program of American National Bank & Trust 
Company of Chicago. Doing the honors on their tour of the bank 


February 1955 


R. E. LAMBERT W. J. PATTON 
On exhibits and exhibitors committee 


sen, president of the Bank of Union 
County, Elk Point, South Dakota 
(chairman) ; Guy Sturgeon, president 
of the Bank of Commerce, Sheridan, 
Wyoming, and F. A. Buscher, presi- 


dent of the National Bank of Com- 
merce in Mankato, Minnesota. 

Publicity committee — Carl R. 
Pohlad, vice president of the Mar- 
quette National Bank of Minneapolis 
(chairman); Edward W. Hickey, 
president of the Tarrytown National 
Bank & Trust Company, Tarrytown. 
New York; Roger J. Lewis, publish- 
er and editor of THE INDEPENDENT 
BANKER, and H. Ewing Wall, cashier 
of the First National Bank of Quan- 
tico, Virginia. 

Registrations and reservations com- 
mittee — G. Reed Macomber, vice 
president of Richfield State Bank, 
Richfield, Minnesota (chairman); 
G. M. Barnett, president of the Guth- 


was Charles C. Kuning (right), vice president of the institution. From 
the left are Ben DuBois of Savk Centre, Minnesota, |.B.A. secretary; 
Joseph V. Johnson of Tecumseh, Nebraska, second vice president, and 
Ben H. Ryan of East Moline, Illinois, first vice president. 
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U.S. INDEPENDENT BANKERS 
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CLYDE HIATT MARTHA GUY 
On ladies’ entertainment committee 


rie County State Bank, Guthrie Cen- 
ter, lowa; Fred Buck, president of 
the First National Bank, Bakerton, 
Pennsylvania; C. Herbert Cornell, 
president of the Fidelity State Bank, 
Minneapolis; F. L. Gardner, presi- 
dent of the Citizens Union Bank of 
Rogersville, Tennessee; Theodore 
Reid, vice president and cashier of 
the Farmers & Merchants National 
Bank, Hamilton, Virginia, and H. 
Arnold Shriner, cashier of the Bank 


of the Commonwealth, Detroit. 





CARL R. POHLAD 
Publicity head 


MRS. RALPH WITMER 
Ladies’ entertainment 


Savings and loan study committee 
— W. C. Howell, vice president of 
the Chatham Bank of Chicago (chair- 
man); Hugh B. Alexander, president 
of Lake Wales State Bank, Lake 








Wales, Florida; Colonel C. E. Brand, 
president of the Broadway National 
Bank of Alamo Heights, San Anto- 
nio, Texas; J. D. Cook, president of 
the Monroe State Savings Bank, Mon- 
roe, Michigan; Lon MacFarland, 
president of the Middle Tennessee 
Bank, Columbia, Tennessee, and 
Harold F. VanBeckum, president of 
the Park Savings Bank of Milwaukee. 





W. C. HOWELL 
Heads S$ & L study 


G. M. BARNETT 
On registrations 


Transportation and reception com- 
mittee — L. E. England, president of 
the First National Bank, Ashland, 
Virginia (chairman); F. B. Allen, 
president of the Maplewood Bank & 
Trust Company, Maplewood, New 
Jersey; Mason Crickard, president of 
the Charleston National Bank, 
Charlesion, West Virginia; -T. F. 
Graliker, president of the First State 
Bank, Decatur, Indiana; Benjamin L. 
Shuff, executive vice president of the 
Farmers & Mechanics-Citizens Na- 
tional Bank, Frederick, Maryland, 
and John W. Stone, cashier of the 
State Bank of Remington, Virginia. 

Washington sightseeing committee 
— Otto Preus, vice president of the 
Marquette National Bank of Minne- 
apolis (chairman); William A. Can- 


First National Bank in New Hampton 


NEW HAMPTON, IOWA 


DECEMBER 31, 1954 


ASSETS 


Loans and Discounts 
Overdrafts 


Furniture and Fixtures eee 


Banking House . 


one in Federal Reserve Bank 


U. Government and Municipal Bonds .... 


Cash and Due from Banks 


LIABILITIES 


Capital, Common 


Surplus 


Undivided Profits and Reserves ........ 


Deposits 


$4,448,580.31 


J. F. KENNEDY, President 
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W. WAYNE DEES 
On sightseeing 


COL. C. E. BRAND 
On S$ & L study 


ary, cashier of the Footville State 
Bank, Footville, Wisconsin; W. 
Wayne Dees, president of the Citi- 
zens National Bank, Brownwood, 
Texas; Edward J. Dobard, vice presi- 
dent of the Louisiana Bank & Trust 
Company, New Orleans; J. Yvo 
Floerchinger, executive vice president 
of the DeWitt Bank & Trust Company, 
DeWitt, Iowa; Charles N. Gilles, 
president of Maplewood Bank & Trust 
Company, Maplewood, Missouri, and 
W. S. Raymond, president of the 
Citizens State Bank, Ray, North 
Dakota. END 


* 
New Members 
Of the I. B.A. 


ALABAMA 
First National Bank, Fayette 
Bank of Lexington 


CALIFORNIA 
Union Bank & Trust Company of Los Angeles 


ILLINOIS 
Marquette National Bank, Chicago 
Sheridan Village State Bank, Peoria 


KENTUCKY 

First State Bank, Greenville 
SOUTH DAKOTA 

Farmers State Bank, Parkston 
TENNESSEE 

Dyersburg State Bank, Dyersburg 
TEXAS ; 

Heskell National Bank, Haskell 
VERMONT 


Peoples National Bank, Barre 

Windham National Bank, Bellows Falls 

Hardwick Trust Company, Hardwick 

Union Savings Bank & Trust Company, 
Morrisville 

Franklin County Savings Bank & Trust 
Company, Saint Albans END 


50 YEARS OF CONFIDENTIAL DIGNIFIED SERVICE 


ZGhe Old Reliable = 
CHARLES E. WALTERS CO. 


1313 FIRST NATIONAL BANK BUILDING OMAHA, NEBR. 
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What Bankers and Supervisors 
Can Do to Halt Branching 


Ay AUTHORITY on banking, Mr. 
Ray B. Westerfield, recently made 
this pronouncement: “The develop- 
ment of branch-banking will ultima- 
tely render unnecessary the state 
superintendents of banks and state 
bankers associations”. 

The primary purpose of the Inde- 
pendent Bankers Association is to 
preserve those banks and the system 


February 1955 


Sy William 9. Sryan 


President, Independent Bankers Association of America 


of state supervision. We feel that 
these banks have played one of the 
most important parts in the develop- 
ment of this country. Many of the 
loans which they have made could 
not have been made if they had had 
to be referred to a finance committee 
located a hundred or several hun- 
dreds of miles away. 

I know that is true in our bank. 


Vice President, Third National Bank in Nashville 


We just could not have justified them 
to a committee or a group of people 
who did not know the customers, 
who did not know their abilities and 
what they stood for and their back- 
ground, and so forth. That is one of 
the things that has caused our bank 
to grow. 

These have been very good loans, 
and once we stop making that sort of 
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loan in this country, the development 
of this nation is going to slow down 
considerably. 

We are the only country in the 
world where the local people have 
control over their local finances 
through a system of home-owned and 
home-managed banks. England has 
the Big Five. They have a few other 
banks, but the Big Five have most 
of the deposits. France was led into 
the nationalization of its banks when 
they got down to four. There were 
four banks in Germany which con- 
trolled a great portion of that na- 
tion’s, industry. This made it easy 
for Hitler to take over. All he had to 
do was replace the heads of those 
banks with his own men. The same 
was true in Italy. 

That is what we want to prevent 
in this country. The history of bank- 
ing throughout the world shows that 
the only way to stop it is through 
legislation — passing laws to pre- 
vent it. England finally passed a 
law preventing further mergers after 
they got down to their Big Five. 


There are two ways in which this 
concentration is coming about in the 
United States: first, through branch- 
banking, and secondly, through hold- 
ing-companies or group-banking. 

Most of the states have laws on 
branch-banking. Some of them per- 
mit it on,a statewide basis, but in 
most instances there are certain re- 
strictions thrown around it. In other 
states, it is limited or completely 


forbidden. 


“They Can Do Anything” 


There is no law regulating bank 
holding-companies. They can go any- 
where; they can do anything they 
want to do. Our federal laws pre- 
vent banks in one state from having 
branches in another state — but a 
holding-company can operate any- 
where. They can go anywhere in the 
country and buy and gain control of 
banks, and thereby bring about just 
as effective concentration as they 
would have through branch-banking. 

Actually, holding-companies usual- 
ly are formed only where the laws 





It is with pleasure that we announce 
the opening of our new Indianapolis 
plant, which goes into operation this 
month. This new manufacturing 
unit will enable us to render better 
service to our bank customers in 
Central Indiana and Southern 
Illinois, and at the same time will 
relieve our Chicago plant, which now 
is crowded for space. 


Fred Yarbrough will be our Indian- 
apolis plant manager, and Francis 
Marier will be superintendent of 
production. Both of these men are 
thoroughly experienced in their work 
and well acquainted with the needs 
of our Indiana and Illinois customers. 
Assisting them, and constituting the 





WE HAVE A NEW PLANT IN INDIANAPOLIS 

























nucleus of our production staff, will 
be six experienced people from our 
Chicago and St. Paul plants. The 
remainder of our group will be 
composed of new people from the 
Indianapolis area, who will learn 
quickly working with such well 
informed personnel. 


For the present, we will occupy an 
existing building which is somewhat 
smaller in size than we eventually 
will need, but we have purchased a 
site upon which we will erect a new 
building in three years. Adequate 
equipment has been installed and we 
confidently expect Indianapolis to 
render service ona par with our other 
six plants. 
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prohibit banks’ having branches; 
that is, to cross state lines or else to 
buy banks over a greater area than 
the laws of a state permit for branch- 
banking. 


The Holding-Companies 


Many people remember, of course, 
the 1920s, when many of the states 
passed legislation restricting or pro- 
hibiting branch-banking. Shortly af- 
ter that — in the late 1920s — dur- 
ing the great boom period, several 
holding - companies were formed 
around the country. As trouble came 
came in the early 1930s, most of the 
agitation for changes in the laws to 
permit branch-banking came through 
the holding-companies as they went 
to their legislatures and attempted 
to get the laws changed so that they 
could convert their controlled or 
affiliated banks into branches. In 
many of the states, they were success- 
ful. 

Recent events have impressed 
many of us on the similarity be- 
tween conditions beginning about 
1927, and those now. Most every 
paper that you pick up tells about 
some bank merger that is taking 
place. 

Dr. Marcus Nadler in a_ recent 
New York speech stated: “We are 
on the threshold of a merger move- 
ment the like of which has never 
beeii® seen before. In a few years, 
many a proud institution will only 
be a memory, not only in this state, 
but in every state in the Union”. He 
expressed the view that before many 
years, state laws would be changed 
to allow branch-banking in states 
not now permitting it. 


A Satisfactory Bill 


Organized banking has been aware 
of this for several years, as has been 
evidenced by resolutions passed by 
a majority of the state bankers asso- 
ciations. The National Association of 
Supervisors of State Banks has pass- 
ed resolutions on the subject of the 
necessity for regulating bank hold- 
ing-companies. Various supervisory 
authorities have made references to 
the need for such legislation. 

Finally, after several bills had 
been introduced, our Independent 
Bankers Association, after giving 
much thought and study to it, came 
up with a bill which we thought was 
fair and right because it was based 
on the existing laws of the country. 
Basically, it has three points: 
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1. Since the law does not permit 
a bank in one state to have a branch 
in another, a holding-company locat- 
ed in one state should not be per- 
mitted to go outside of that state and 
buy banks. 

2. In those states where branch- 
banking is restricted, a holding-com- 
pany should not go beyond those 
limits and acquire banks. 

3. Inasmuch as both federal law 
and the laws of the 48 states pro- 
hibit banks from owning interests in 
businesses of another type not re- 
lated to banking, this bill provides 
that a bank holding-company must 
either dispose of its non-banking 
assets and become strictly a bank 
holding-company, or dispose of its 
bank shares and become another type 
of holding-company; they can’t be 
both. 

In dealing with this matter, there 
are three attitudes which we as bank- 
ers and as supervisors can take. 

Three Alternatives 

We can approve it and do what 
we can to further the movement. 
However, in view of the resolutions 
and various expressions, I do not 
believe that is the feeling of the Na- 
tional Association of Supervisors of 
State Banks or the banks, or even 
the general public. 

The other two attitudes which we 
might take have been expressed, [| 
think, by two Prime Ministers of 
Great Britain and on two different 
occasions. One of them returned from 
a conference and announced, “I have 
brought back peace in our time”. In 
other words, we can take the position 
that maybe this is bad, maybe it is 
coming — but, after all, we will 
probably be gone when it does come, 
so what of it? Let somebody else 
worry about that! 

The statement of the other Prime 
Minister was, “I did not become 
First Minister to preside over the 
liquidation of the British Empire”. 

The subject is urgent. Our objec- 
tives are clear. What we ask is sen- 
sible, reasonable and fair. We need 
and urge the support of all bank 
supervisory officials and all banks 
throughout the nation. END 


BANKS 3..°soto 
All Negotiations Confidential 
A NATIONAL CLEARING HOUSE 


FOR EXPERIENCED BANK EXECUTIVES 
WITH CAPITAL TO INVEST 


BANKERS SERVICE COMPANY 


BOX 143 DES MOINE WA TE 
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use RAND M‘NALLY’S 


CUT COSTS = SPEED SERVICE 


in handling 
Christmas 
and 
Vacation 
Club 
accounts 































SYSTEM 


REG. VU. S. PAT. OFF, ~ 


Quickly and efficiently, Rand M¢Nally’s Clubtroller 
System eliminates the need for keeping ledger cards or 
sheets on your Christmas and Vacation Club accounts 
. . . reduces coupon sorting by 90%! By combining 
filing and posting in one simple operation it cuts 
record-keeping time almost in half. 


Clubtroller coupons carry all necessary ledger 
information including account and ent number, 
date of payment and accumulated sen Coupons 
are color-keyed for each class, and each 100-group are 
in view and easy to reach at one time when placed in 
their correct pocket. This advantage ends 
time-consuming numerical sequence sorting. 


The Clubtroller System is now being used in both large 
and small institutions throughout the country, and 
servicing more than one and one-half million Christmas 
and Vacation Club accounts. For further information 
about the Clubtroller 
System and 

Rand MNally’s 

full line of Christmas 
and Vacation Club 
supplies write...... 


RAND M‘NALLY 
& COMPANY 
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At the close of Business 


December 31, 1954 


liabilities 


directors sw, 


assets. 


WD. BAKER, 






Deposits Re coe a. . . » $310,659,553.04 

Letters of Cicdit & Acceptances SMES fee Ss ; 1,206,149.79 

Interest Collected but Unearned . Pou eee a 138,976.00 

Reserved for Dividends, Interest, Taxes and Insurance VRVLR VLR: 

Capital Paid In . $6,000,000.00 

Surplus area F . . » .  9,000,000.00 

Undivided Profits - __ 4,500,000.00 19,500,000.00 
. $333,628,804.01 
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Douglas Aircraft Company, inc, 
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An Exchange of Letters On 
Holding-Company Legislation 


BOARD OF GOVERNORS 
OF THE 


FEDERAL RESERVE SYSTEM 
WASHINGTON 


January 7, 1955 

Mr. Harry J. Harding, President 
Independent Bankers Association of the 

12th Federal Reserve District, Inc. 
c/o First National Bank 
Pleasanton, California 
(cc to Mr. Roger J. Lewis) 
Dear Harry: 

Your article in ithe January issue of THE INpDE- 
PENDENT BANKER on the holding-company issue naturally 
attracted my attention, in view of my long-standing and 
deep interest in this subject. | was startled by your 
interpretation of my testimony at the Senate banking 
and currency 
committee _ hear- 
ing in June 1953, 
which you also 
attended, since 
you implied that 
I was indifferent 
to the need for 
bank _holding- 
company legisla- 
tion. 

I knew 
that you would 
not intentionally 
misrepresent my 
position, yet the 
impression con- 
veyed by your 
comments seem- 
ed almost the re- 
verse of what I 
told the commit- 
tee. To check my recollection, | went back to the trans- 
cript of the hearings and re-read my testimony. Here’s 
how it went insofar as it relates to your point: 
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Shortly after the hearings began and the formal 
statements were disposed of, I made the statement (Page 
24 of the printed hearings) that legislation was “very 
desirable”, particularly as to the unrestricted ability of 
holding-companies to expand and the fact that today 
they can combine non-banking and banking businesses 
under one control. 

A few moments later (Page 25), Senator Gold- 
water asked whether regulation should be left up to the 
states. I said: “No, | would not leave it up to the states. 
That is the reason, I believe, that there is need for federal 
legislation”. 

Later (Page 28), Senator Bricker queried me 
about the extent of holding-company legislation already 
on the state statuie books. After ex- 
plaining that several states had such 
laws, I added: “Those state actions 
are fairly ineffective to deal with 
this problem, because they do noi 
have jurisdiction over the outside 
agency which may buy the stock 
wherever it can find it. It hardly 
comes within the control of the 
state. Therefore, you need federal 
legislation”. 

Finally, Senator Goldwater 
said (Page 31) he wanted to ask one last question: “Do 
you feel there is extreme urgency in this matter? Do 
you think it is something that might possibly wait for 
longer deliberations that might extend through the Sum- 
mer and Fall and be taken up next year?” 

It was in reply to these questions that I said: 
“There is no great urgency about it. It has been put off 
now for 20 years, and should not be put off forever, but 
there is no urgency about it”. 


SENATOR BRICKER 


Your article, however, says that “Governor 
Robertson testified last year that ‘although we had been 
dealing with this matter for 20 years, there still was no 
great urgency”. After reflecting on the import of my 
testimony that day, it does seem that this emphasis on 
the phrase “no great urgency” does considerable in- 
justice to my reply, which was uttered against the back- 
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ground of Senator Goldwater’s questions as to “extreme 
urgency” and as to whether legislation “might possibly 
wait for longer deliberations that might extend through 
the Summer and Fall and be taken up next year”. It 
seemed to me that he was asking, in effect, whether there 
was something in the nature of an emergency that re- 
quired immediate action. My reply was, of course, that 
there was no such urgency. 

So far as I can determine, my position as to the 
need for federal legislation in this field is in harmony 
with, and not contrary to, the testimony of previous 
witnesses for the Board whom you quoted in your article. 
There have, of course, been differences of opinion as to 
specific provisions necessary to deal with this complex 
problem. That will probably continue to be true for, 
like all complexities, there is seldom only one right way 
to solve them. 

I apologize for taking so much of your time, but 
this subject is — as the editor of THE INDEPENDENT 
BANKER has so aptly described it — universally topical. 
In fairness to my friends in the banking community who 
stand on all sides of this question, I feel it important 
that my position be made clear to you and to him. I 
also feared that your interpretation of my position might 
diminish the likelihood of enactment of any legislation 


on this subject by creating an erroneous impression that 


a bank supervisor who had worked on the matter for 
many years felt that there is little need for action. 


“slylebetetetabeetetatetettatetctetetate Nata rotetatatateotatatatetetetatstattats 


ASSETS 


STATEMENT OF CONDITION 


AT THE CLOSE OF BUSINESS DECEMBER 31, 1954 


For these reasons, | am taking the liberty of 
sending a copy of this letter to the editor of THE INDE- 
PENDENT BANKER. 

Sincerely, 


% 


INDEPENDENT BANKERS ASSOCIATION 


TWELFTH FEDERAL RESERVE DISTRICT 


Incorporated 
HARRY J. HARDING 
President 
Pleasanton, California 


January 10, 1955 
Hon. J. L. Robertson 
Board of Governors of the 
Federal Reserve System 
Washington, D.C. 
(cc to Mr. Roger J. Lewis) 
Dear Governor Robertson: 


I appreciate your letter of the 7th very much. We 
have felt that regardless of the way you intended it, your 


remark relative to the urgency of bank holding-company 


Oa ei Ne RRR OEE ssp ss 
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Chairman 








ine a TN 8 ies i oS opis caioketaepsscnactd 
U. S. Government Securities ......................00c 





$ 4,697,506.16 
3,170,631.25 





Obligations of other Federal Agencies ................ 309,981.25 
State, Coynty and Municipal Bonds ...................... 423,178.29 
Other Bonds and Securities ..................00:ceee 72,650.00 
a i 8 a a eee saan 5,263.62 
gD LEEF Wes Steet NE MOn nae eh OReEPapIy A eet 120,000.00 
Wane aanh aE PUNO os 2s soon civ oh dese scqnssdcohzneeecion 15,000.00 
Cash on Hand and in Banks ................000:cccccceeees 2,119,543.20 
i ’ $10,933,753.77 
LIABILITIES 

NINN, i caccics ps csnyy os dcksiegnzaon'gastassovavib sna Shoanesthasin) 04 $10,128,378.50 
MINE sins sehcs es AshchodunsVicharcrnnadss psi canntocvao>nvatcersnnvcsaten 150,000.00 
SR MRR He ERR OCS EH ED 350,000.00 
Undivided Profits and Reserves 305,375.27 
$10,933,753.77 


BL. J. CARLISLE: .....- 
Board of Directors 


B, t. SRAW cc? President 
D. W. PALMER .... Exec utive Vice President 
W. R. BRASETH . Vice President and Cashier 
CS, Bh sin in ie ovo acd Asst. Vice President 
. G. OLSON ; .... Asst. Cashier 
PB’, SEXTON ...... “Asst. Cashier and Auditor 


DIRECTORS 


pir 


W. F. BURNETT . .. Attorney at Law 
Burnett, ‘Bergesen & Whittlesey 


PE. CARESS bic vee .. Chairman 
Board of Directors 
GEO. W. ~<—s 4 President 


Bergstrom & Crowe Furniture Co. 


OTTO HAAKENSTAD President 
Western States Life Ins. Co. 

M. R. MYHRA..... President 
Myhra Equipment Co., Inc. 

EO BS DE nk Cie President 
O'Day Seine Ine. 

LOREN OLIVER............ ; President 


Cook Sign Co. 
D. W. PALMER .....Executive Vice President 
Bw. i. SBAW.... President 
WM. H. TOU SSAINT. Real ‘Estate ‘Management 


THe FArnco NATIONAL BANK 
FARGO, NORTH DAhOTA 


A HOME-OWNED 
Member F.D.1.C. 


INSTITUTION 








Page Fourteen 


THE INDEPENDENT BANKER 

















legislation was interpreted by the Senate banking and 
currency committee, as well as those opposed to legisla- 
tion, as indicat- 
ing there was no 
hurry about this 
matter, which 
“had been put off 
for 20 years”. 

In my 
statement which 
appeared in the 
January issue of 
THE _ INDEPEN- 
DENT BANKER, | 
directly quoted 
your words as 
set forth by J. 
Cameron Thom- 
son, and if there 
was any misquot- 
ing of your testi- 
mony—either in 
words or as to 
your intent — I 
think you properly should take this up with Mr. Thom- 
son. Certainly he endeavored to convey the impression 
that “there was no urgency” according to your testimony. 

We would be delighted to see in print your state- 
ment as to just what the Board did mean and his explan- 
ation as to how he interpreted your remarks. In fact, 
the greatest help you and the Board can be to securing 
legislative action at this particular time, I think, would 
be to set the Senate banking and currency committee 
straight as to just what you meant 
as to urgency. “It is urgent” would 
be a positive statement. “There is no 
great urgency about it” is an equally 
positive statement. I recall that a 
former chairman of the Board, in 
testifying, implied that any delay 
on the part of Congress would be 
4 interpreted as a green light to the 
holding-companies. Would this be 

we true seven years later? 
oo We recently forwarded an 
item from the December 28 issue of the Wall Street 
Journal, Pacific Coast Edition, headed “Merger Splurg- 
ers”, which points out the chain of events that followed 
the decision in the case of the Board against Trans- 
america, and Transamerica’s move in acquiring the San 
Francisco Bank. Must what has happened on the Pacific 
coast happen in the rest of the country? Who is to speak 
up and call attention to the inevitable results of this 
wave? Shall the solution of the holding-company prob- 
lem, which, as you say, has been put off for 20 years, 
and should not be put off forever, be further delayed? 
For how long, would you say? 

I would appreciate hearing from you as to any 
word you may have received from J. Cameron Thomson, 
relative to his interpretation of your testimony, as it 
appeared in his article in the December issue of THE 
INDEPENDENT BANKER. 

Since you have forwarded a copy of your letter 
to me to Mr. Roger J. Lewis, editor of THE INDEPENDENT 
BANKER, I am also sending a copy of this letter to him. 
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With greetings to your associates on the Board of 
Governors and in hopes you can help Congress see that 
action on bank holding-company legislation is becoming 
more urgent as time goes on, I am, 

Cordially yours, 
HJH-ms President 


* 


BOARD OF GOVERNORS 
OF THE 


FEDERAL RESERVE SYSTEM 
WASHINGTON 


JAMES LOUIS ROBERTSON 
Member of the Board 


January 12. 1955 
Mr. Roger J. Lewis 
Publisher and Editor 
THE INDEPENDENT BANKER 
625 Second Avenue South 
Minneapolis 2, Minnesota 


Dear Mr. Lewis: 


Thank you for your prompt acknowledgement of 
my letter of January 7 to Mr. Harding; and also for 
your kind invitation to prepare an article on the holding- 
company issue for your February edition. 

You are quite right in sizing up a most important 
factor which makes it impossible for me to do so — 
there just isn’t enough time. More than that, there is, as 
you know, the prospect of discussions by the Senate and 
House banking and currency committees of this subject 
in the current session. Consequently, I think it would 
not be advisable for an individual member of the Board 
to express his views in advance of such’ consideration 
and in advance of the Board’s determination of its posi- 
tion regarding the particular legislation which may be 
under committee consideration. 

| am most appreciative, however, of your courtesy 
in extending me the opportunity. 

Sincerely, 


P.S. — The letter to Mr. Harding, of course, was to set 
the record straight on the subjects covered in his January 
article, and I would be glad to have you publish my 
letter to him. J. L. R. 





THE INDEPENDENT BANKER has brought to its 
readers the essential facts and the viewpoints of 
many key figures in the controversy on this im- 
portant subject of proposed holding-company 
legislation, in the December and January and this 
February issue. 


Your views are especially invited. 
— Tue Epiror. 











Page Fifteen 





DIRECTORS 


Page Sixteen 


Statement of Condition 


DECEMBER 31,1954 


RESOURCES 


Cash and Due from Banks . 
U. S. Government Securities 
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P 


TOTAL . 


LIABILITIES 


Capital . 
Surplus. ... . 
Undivided Profits . 
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Deposits: 
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Banks P 
U. S. Gunite ° 
TOTAL 


$226,167,371.65 
134,440,158.94 
9,443,223.08 


24,937,477.65 
21,600,397.88 
$802,001,650.69 


27,000,000.00 
33,000,000.00 
2,505,289.36 $ 62,505,289.36 
315,000.00 
ee fete 6,166,917.32 
os . . 5,151,260.28 
Sie meas ob 21,600,397.88 


457,216,172.21 


234,466,012.11 
14,580,601.53 _706,262,785.85 


+ + « + $802,001,650.69 
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This is your Republic — you are welcome here 


Ta ltl: Tate 
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Bank Operations Automation 


..+ The Development That May 


Revolutionize Banking in the Next Few Years 


As PART OF the American Bankers 
Association’s efforts to integrate and 
speed up progress toward “automa- 
tic” banking, two A.B.A. committees 
have just submitted to business ma- 
chine manufacturers a joint recom- 
mendation outlining the framework 
of bank needs and_ requirements 
within which automatic machines can 
be developed. The communication is 
intended to guide the manufacturers 
in their individual research to design 
machines for handling checks and 
savings accounts automatically. 

Automation has been a subject of 
major interest to banking for several 
years. Having watched electronics 
and automatic methods put to work 
in other businesses and industries, 
bankers see in it the possibility of 
enormous advantages for both banks 
and bank customers, since the savings 
in time and money and the added 
convenience will result in better bank 
service. 

Homer J. Livingston, president of 
the A.B.A., forwarded the joint com- 


JOSEPH EARL PERRY 

heads the committee on electronics, of the 
A.B.A.’'s savings and mortgage division, which 
is cooperating in the study of bank auto- 
mation (see accompanying article). President 
of the Newton Savings Bank, Newton, Massa- 
chusetts, Mr. Perry is a former president of 
the savings and mortgage division. 
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munication to the business machine 
manufacturers, explaining the asso- 
ciation’s program and asking the co- 
operation of the companies. Mr. Liv- 
ingston is president of the First Na- 
tional Bank of Chicago. 


Work of the Committees 


The two committees which pre- 
pared the communication are the 
committee on mechanization of check- 
handling, of the bank management 
commission, and the committee on 
electronics, of the savings and mort- 
gage division. They were formed by 
the A.B.A. for the purpose of aiding 
the business machine industry de- 
velop new machines which could 
replace handwork in certain time- 
consuming, expensive operations in 
banks. As the names indicate, one 
committee has been studying possible 
mechanization of check-handling; the 
other, mechanization of savings ac- 
count work. 

One of the major aims of the com- 
mittees has been to see that auto- 
mation systems which may be de- 
veloped will be within size and cost 
limitations which put them within 
the reach of small, as well as large 
banks. This requirement is urgent. 
The communication states: 

“Our chief concern is to try to find 
a compelling reason for the integra- 
tion of the operating requirements 
of both large and small banks in the 
same program. We have concentrated 
on establishing a general program”. 

The philosophy behind the work 
of the two committees is that greater 
progress can be made toward auto- 
mation of bank operations if the 
banks themselves would tell the ma- 
chine companies what they want and 
need. 


The Seven Goals 
Clerical actions for which auto- 
matic means are sought, break down 
into seven categories: 
1. The movement of substance. 
2. The reading of data. 


3. The recognition of information. 

4. The ability to compare. 

5. The facility to select. 

6. The capacity to adjust. 

7. The means to record. 

“The replacements we are seeking 
are for hands, eyes, and the more 
automatic phases of mental activity”, 
says the communication. 

However, it also gives the manu- 
facturers a detailed study of the com- 
plications inherent in bank opera- 
tions that make these clerical tasks 
dificult to do automatically. For 
example, in the case of check-hand- 
ling, a bank using automatic machin- 
ery manufactured by one firm must 
be able to process checks sent to it 
by banks using machines built by 
other firms. 

The communication is in the form 
of a 32-page book called “Automa-. 
tion of Bank Operating Procedure”. 
It is divided into three sections: (a) 
the need for automatic and coopera- 
tive action, (b) check operations, 
and (c) savings account operations. 





EVERETT J. LIVESEY 

tells The Independent Banker he is “having 
a lot of fun preparing” his address for the 
A.B.A.’s savings and mortgage conference in 
New York, March 7-9 (see accompanying 
article). He is vice president and secretary of 
the Dime Savings Bank of Brooklyn, and long 
has been a leader in divisional affairs. 
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CLASSIFIED 
* ADS * 





Advertising rates in this department: 10c per 
word, except words in capital letters are 15c 
each. Blind address computed as six addi- 
tional words. 
In replying to blind ads, address as follows: 
Box #——— 
c/o The Independent Banker 
625 Second Avenue South 
Minneapolis, Minnesota 





FOR SALE 


Diebold vault door crane, hinge-style; 

Four nests Diebcld guardkey-type safety 
deposit boxes; 

Cummins check cancelling machine; 

Kardex cabinets in 4x6 and 3x5 card 
sizes. 


Cc. A. DOYLE 


316 Gibson Street 
Eau Claire, Wisconsin 





FOR SALE 


One nest 61 Mosler safe deposit boxes; 
One nest 25 Mosler safe deposit boxes; 
250 Diebold safe deposit boxes. 
Burroughs teller machines, rebuilt. 
Save over $300.00 on this popular bank 
machine by buying a guaranteed rebuilt. 
**e 


Addressograph, model 900, reconditioned. 
**tk 
Diebold vault door, used, in good condi- 
tion. 
*~* 
Kardex, all sizes, reconditioned and with 
good pockets. Some insulated. Write for des- 
cription. 





xk 


Vault truck with file drawers. 


o.°2..2 
G. L. SCHMITZ, JR. 
Office Appliance Dealer 


Box 771 
Rochester, Minnesota 





FOR SALE 


Burroughs posting machine, less than five 
years old. Write Box 205, ¢/o The Indepen- 
dent Banker, 625 $ dA South, Min- 
neapolis 2, Minnesota. 








BANK OPERATIONS 


1} am 41 years old, have had 20 years’ 
experience as assistant cashier and head 
teller. My supervisory experience, making of 
internal audits, keeping various reports, etc., 
qualify me for better-paying position in a 
bank where there is real opportunity for 
advancement. Presently employed in a 
Western bank, am anxious to re-locate either 
in West or Midwest. Good references and 
family background. Please write me c/o 
Box 206, The Independent Banker, 625 
Second Avenue South, Minneapolis 2, Minne- 
sota. 
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AUTOMATION 


(Continued from Page 17) 





A.B.A. PRESIDENT Homer J. Livingston trans- 
mitted the committees’ report (see accom- 
panying article) to the business machine man- 
ufacturers. This informal shot was made by 
The Independent Banker photographer. 


First section is devoted to a dis- 
cussion of bank automation in gen- 
eral and proposed integrated action 
in the field by both the manufactures 
and the banks. Latter two sections 
are highly technical information on 
bank requirements for successful 
automatic handling of checks and 
savings accounts. 

After reviewing the communicaton, 
the manufacturers are requested to 
send certain data on their interest and 
facilities in the bank automation 
field to the two committees. Based 
on this information, the A.B.A. hopes 
to establish a program by which re- 
search experts of the various manu- 
facturers can meet to set up joint 
basic specifications for the automa- 
tic equipment. Using these specifica- 
tions, the competing firms would 
then design, build, and market their 
own machines. 


Seek to Stop Confusion 


The A.B.A. committees do not in- 
tend to take over research in the 
business machine field. There is no 
thought of trying to supersede or in- 
terfere with established engineering 
and market research specialists. The 
intention is to try to eliminate some 
of the confusion that is inevitable in 
weighing the significance of the con- 





flicting opinions that originate from 
many sources. 

As the committees point out: “The 
banks should assume the responsibil- 
ity of doing that part of the whole 
job that they are qualified to do. The 
reconciliation of differences of opin- 
ion as to the best type or types of 
operating procedures is distinctly a 
bank problem”. 

Attention is called in the report 
also to the difficulties to be overcome 
in agreeing on the basic specifica- 
tions, the machine companies being 
urged to cooperate in surmounting 
them. Says the communication: 


“Revolutionary” 


“We are attempting to establish a 
partnership. It is a project that may 
be quite revolutionary in scope. To 
bring together all of the facilities of 
all of the equipment companies to 
solve the automation problems of 
most of the banks, and to arrive at 
results providing for essential uni- 
fication, without violation of com- 
petitive principles, would be quite 
an accomplishment, but one which 
we believe can be achieved”. 

Bankers interested in the savings 
account aspects of automation will 
have an opportunity to hear it dis- 
cussed by Everett J. Livesey, vice 
president and secretary of the Dime 
Savings Bank of Brooklyn, New 
York, at the annual A.B.A. savings 
and mortgage conference in New 


York, March 7-9. 
The Men Responsible 


Chairmen of the three committees 
which drew up the specifications and 
guide for the business machine man- 
ufacturers are: 

Committee on mechanization of 
check-handling, of the bank manage- 
ment commission — Raymond C. 
Deering, senior vice president of the 
Manufacturers Trust Company, New 
York. 

That committee’s technical sub- 
committee — John A. Kley, vice 
president of the County Trust Com- 
pany, White Plains, New York. 

Committee on electronics, of the 
savings and mortgage division — 
Joseph Earl Perry, president of New- 
ton Savings Bank, Newton, Massa- 
chusetts. END 
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Planning the house... 


After ten years of thrifty saving Alice 
and BobJoneshaveaccumulated $5,000.00 
for the down payment on the house of 
their dreams. 


When they were first married it was 
difficult to find a place to live. They each 
had good jobs but the apartments they 
could find were small and expensive for 
their combined income of $3,500.00 a year. 


Bob was sure the only solution for them 
was to own their own home, an idea Alice 
shared with enthusiasm. But they didn’t 
have the cash or collateral for a down 
payment on a home. 


Christmas Club plus helpful advice 
from their Christmas Club teller solved 
their problem. 

It took some figuring and many sacri- 


fices for them to save $10.00 a week in the 
Christmas Club but with a dream house 


... that Christmas Club savings will build 





°c & ia we 


as their goal, the easy method of saving 
in the Christmas Club gave Bob and Alice 
the courage to continue their 10 year plan. 


Now, at last, their dream, a home of 
their own, will be built just the way they 
want it. 


Every day Christmas Club is bringing 
people like Bob Jones to America’s finan- 
cial institutions. Here they become pros- 
pects for savings, for loans, for mortgages 
and every other individual service you 
have to offer. 


If you would like to know how a new 
Christmas Club can help you—or how 
your present Christmas Club can bring 
in more prospects for other services why 
not ask us to send in the Christmas Club 
man. There’s one near you and he’s fully 
capable of helping you set up a new club 
or make an old one more productive. 


VACATION CLUBS e SCHOOL SAVINGS e ALL PURPOSE CLUBS e TAX CLUBS 


PAXME NUT 


Christa Blab 


AK Porporation 


FOUNDED BY HERBERT F. RAWLL 


| 230 PARK AVENUE, NEW YORK 


February 1955 


STAFF MEMBERS THROUGHOUT AMERICA 
BUILDS CHARACTER e BUILDS SAVINGS e BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 
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REPORT OF CONDITION OF 


FIRST NATIONAL BANK 


OF SALT LAKE CITY 


SALT LAKE CITY, UTAH 


AS OF DECEMBER 31, 1954 





Resources 


Cash and Due from Banks $ 31,557,411.05 
U. S. Securities (par value or less) 64,631,733.86 
Municipal Obligations 6,984,466.79 


TOTAL LIQUID ASSETS $103,173,611.70 
Loans and Discounts $ 15,847,053.16 
Stocks 80,100.00 
ESE aa ONT OR TTC a Te PE RAN TONER 1.00 
Furniture and Fixtures 1.00 
Other Assets 5,261.34 


$119,106,028.20 


Demand Deposits $107,233,844.85 
Time Deposits 7,322,272.76 
TOTAL DEPOSITS $114,556,117.61 
Capital Stock, Common 750,000.00 
Surplus 1,500,000.00 


Undivided Profits and Reserves 2,299,910.59 


Total Capital Investment and Reserves $ 4,549,910.59 
y $119,106,028.20 





DAVID O. McKAY, President 
ORVAL W. ADAMS, Executive Vice-President 


STEPHEN L. RICHARDS _ Vice-Pres. JOS. E. BOUD Asst. Cashier 
J. REUBEN CLARK, JR. Vice-Pres. W. JARROLD BOWRING Asst. Cashier 
LANE W. ADAMS ......... Vice-Pres. R. D. ANDREW Asst. Cashier 
R. S. HAYES Vice-Pres. J. M. SEARE _.,... Asst. Cashier 
A. J. SCHOENHALS .__V.-P. & Cashier DAVID COOKE _... Auditor 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Q. (by Mr. C., Ohio): Our bank 
has footings of $25-million. The 
types of customers we serve are 
those generally found in a county- 
seat town (small businessmen and 
individuals). 

Our loan portfolio consists of 
550 installment-type loans on 
automobiles, and 450 commercial 
or business loans aggregating 
$2.3-million. The installment loans 
amount to $320,000. 

The operations of the loan and 
discount cage are handled by two 
men and one girl who is a typist. 
In addition to the loan work, they 
also handle collections and drafts 
and perform other sundry services. 
Because of the volume of work, it 
is frequently necessary for them to 
work overtime, which delays the 
closing of the vault and causes 
other inconveniences. They claim 
they have too much to do. 

What do you think? What should 
the functions of the persons in the 
loan and discount cage be? 

A. — It is rather difficult for any- 
one to tell whether or not people are 
“overworked” without investigating 
thoroughly the procedures used and 
motions employed, and determina- 
tion of non-essential details included 
in respective functions. 

You didn’t indicate in your letter 
the type of operating procedure used 
in handling loans and drafts (which 
I presume also covers cashier’s 
checks or money orders) or the 
volume of checks issued or collec- 
tions handled. I gather, however, 
from the fact that one of the persons 
in the cage is a “typist” that the 
loan journal, note notice and register 
are typed up, and liability ledger 
posted in separate operations. Even 
with this system, the volume of loans 
should not impose a burden on the 
staff unless the work is poorly orga- 
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nized and the “sundry services” take 
up too much time. 

Generally in loan operations, a 
considerable saving in detail of 
operations can be brought about by 
using a National Cash Register ac- 
counting machine by which the note 
notice, tickler, journal or register 
and liability ledger are prepared 
and made up in one operation. 

In handling installment loans, the 
use of coupon books and pre-sched- 
uled ledger cards helps to simplify 
the operations. In handling drafts 
and cashier’s checks, the use of a 
triplicate form which can be pre- 
pared on a typewriter, and which 
makes up the check, receipt and 
register copy in one operation, sim- 
plifies the operation. In addition, the 
use of a combination perforator and 





MARSHALL CORNS 
is a well-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems. He will answer your inquiries 
about auditing and bank management prob- 
lems. Address him in care of this magazine. 





check-signer further eliminates de- 
tail and speeds up the work. 

I would suggest that you make a 
detailed study of the daily routine 
operations of this department with 
the thought of possible separation 
of the loan functions from the draft 
and collection functions. I would 
also thoroughly investigate the de- 
tails the note tellers perform in 
handling the respective services. Per- 
haps they are spending too much 
time in performing details which 
should be handled by the loaning 
officers, such as checking and spread- 
ing financial statements, handling 
credit inquiries, or following up de- 
linquent accounts. 

I am sure such a study and con- 
sideration of all factors will disclose 
many ways and means, in addition 
to the above, which will make the 
operations of the cage run more 
smoothly, with perhaps less person- 
nel. 

Q. (by Mr. G., Pennsylvania): We 
employ 40 people, including a 
janitor, to run our bank which has 
resources of $22-million. Are we 
overstaffed according to our size? 

A. — It is impossible to determine 
whether or not a bank is overstaffed 
from a comparison of personnel with 
total resources. Whether or not a 
bank is adequately staffed depends 
entirely on the types of services ren- 
dered and class of depositors. 

Obviously, a bank which has a 
large number of installment loans 
requires more personnel than a bank 
which only handles business loans. 
A bank which has the greater per- 
centage of its deposits in savings 
deposits, requires less personnel 
than a bank which has the majority 
of its deposits in checking accounts. 


Page Twenty-one 





MARSHALL CORNS 
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It is also true that a bank which 
is located in an industrial area and 
handles many payroll accounts, 
needs more tellers and bookkeepers 
than a bank which serves a residen- 
tial community. Such banks general- 
ly require less personnel in their 
loan departments, however. 

No two banks are alike. The only 
way to determine whether or not a 


bank is overstaffed is to individually 
analyze each department and volume 


of work handled. 


Q. (by Mr. W., Indiana): | am 
the vice president and cashier and 
also chief executive officer of this 
bank. We do not have an auditor. 

| realize and am very conscious 


of the importance of having a 
periodic audit made by either the 











This independent bank invites accounts from 
other banks and corporations. Send us your 
cash and collection items. Refer your friends 
to us when they come to Los Angeles. 


STATEMENT 
OF CONDITION 


AS OF DECEMBER 31, 1954 
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PERSONAL SERVICE e WE HAVE NO BRANCHES 
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directors or an outside firm of 
accountants. My directors, how- 
ever, never have time to audit the 
bank, nor will they authorize me 
to have this work done by outside 
accountants, saying they trust me 
and that it is a waste of time. 

We have had quite a turnover 
in personnel in the past few years, 
and while | am not suspicious of 
anything being wrong, | would 
feel better if the bank was audited 
once in a while. Do you have any 
suggestions as to how | might be 
able to persuade my directors to 
change their minds? 

A. — Unfortunately, I am sorry 
to say, there are too many boards of 
directors which feel as yours does. 
In order to protect yourself, | would 
suggest you discuss the matter of an 
outside audit with a firm of accoun- 
tants and get them to present an out- 
line of the scope of service they 
would render and an estimate of the 
cost. After I had received this, I 
would formally present it to the 
board and make a motion to have 
it accepted. If they act against it, 
the record of their refusal or rejec- 
tion will be a part of the minutes 
— and your protection. 

Incidentally, however, I seriously 
doubt the wisdom of having an audit 
undertaken unless the scope of ser- 
vice includes direct verification of 
accounts with depositors and loans 
with borrowers. 


Q. (by Mr. J., Illinois): At present 
our auditor, who is also our general 
bookkeeper, relieves on the count- 
er during lunch periods and when 
an officer is away on vacation or 
because of illness. We are consider- 
ing a reassignment of duties of our 
officers, including the auditor, and 
would appreciate it if you would 
briefly outline the principal duties 
which should be assigned to the 
auditor. 

A. — First of all, you may have 
a chief clerk or head bookkeeper, 
but you have no auditor in the real 
sense of the word. No auditor worthy 
of the name and responsibility would 
perform any of the functions of the 
general bookkeeper or substitute on 
a job the details of which should be 
included in an audit program for him 
to check. 

It is impossible to “briefly” out- 
line the duties of an auditor, because 
his responsibilities should be con- 
cerned with making a continual or 
periodical check or review of all 
assets and liabilities, and daily, 
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weekly or monthly verification of 
income and expense. 

In order to have a person who is 
designated as auditor, fully function 
as an auditor, he should be: (a) en- 
gaged by the directors, (b) required 
to operate an audit program approv- 
ed by the directors, (c) independent 
in his work, (d) required to report 
his findings to the directors, (e) re- 
lieved from all operating functions. 


Q. (by Mr. L.. Illinois): We follow 
the practice of mailing all state- 
ments and cancelled checks to cus- 
tomers on the second business day 
of each month. Some of our cus- 
tomers have objected to this prac- 
tice because of the possibile loss 
of the statement and the checks, or 
the statement’s falling into the 
hands of unauthorized persons. 

What liability do we have, if 
any, if the statements and cancell- 
ed checks go into the hands of the 
wrong parties? We have no receipt 
under this system, you know. 


A. — Generally, you have no lia- 
bility, providing ordinary care and 
diligence are used. It is the practice, 
however — which no doubt, you fol- 
low — of having the provision for 
mailing the statements and cancelled 
checks incorporated in the regula- 
tions on your signature card. 

Depositors who complain in re- 
gard to mailing of . statements, etc. 
are generally those who are very 
careless about such statements, once 
they are in their possession. It is 
usually found that whenever a for- 
gery is committed, the signature was 
copied from checks carelessly left 
exposed. 


Q. (by Mr. C., Ohio): We have 
been experiencing quite a turnover 
in our bookkeeping department. 
We have six bookkeepers, a man- 
ager, and two check-sorting and 
filing clerks. So far this year we 
have had a turnover of over 100% 
in this department. We have tried 
to find out the reason, but are un- 
able to put our finger on it. Can 
you help us by telling us what 
generally are the causes of such 
turnover? It will be appreciated. 


A. — I note that you are the presi- 
dent of the bank, and hence not “ 
the firing line” as far as operations 
are concerned. Have you personally 
tried to find out the reason for this 
turnover ? 

Very often it is difficult, if not 
impossible, for an executive of a 
company to determine the reasons 
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Serving Montana and Northern Wyoming 


ECURITY TRvustT 
& SAVINGS BANK. $: 


Billings, Montana 
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COMMERCIAL SAVINGS TRUST 
STATEMENT December 31, 1954 
RESOURCES 

Cash and Due from Banks = : ..$ 7,915,411.80 
U. S. Government Bonds an 12,851,644.50 > 
Other Bonds and Warrants , 708,843.12 21,475, 890.42 

Commodity Credit Corp, Loans .. 895,671.30 % 

FHA Title II R. E. Loans ; 2,117,612.01 y 

GI Real Estate Loans 791,814.74 

Other Loans and Discounts ‘ 9,773,845.94 
Total Loans and Discounts : . 13,578,943.99 
Overdrafts gig Sd 1,037.05 
Stock in Federal Reserve Bank rp 45,000.00 
Furniture and Fixtures Yeh a 25,000.00 

TOTAL RESOURC ES «id. ipecen abe) baleen $35,125,880.46 

DEPOSITS — LIABILITIES 

Demand ... . PA: 

Time ‘ aoe eh Ok iwc wk 4,536,094.24 
Total Deposits : . ‘ 3 33,371,295.22 
Capital Stock (C naney fe ee ee ea: 500,000.00 
Surplus sieve cee th ee 
Undivided Profits Pee a 254,585.24 
Total Capital Accounts ; cis ae 1,754,585.24 

TOTAL LEIABILITIES ........... eit i $35,125,880.46 
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RIVERSIDE TRUST COMPANY 
Riverside, New Jersey 


STATEMENT OF CONDITION AS OF DECEMBER 31, 1954 


This Statement Tells Our Story of Service 


Funds Supplied by Our Depositors ..... $5,699,306.04 
In more than 13,000 accounts. 

Funds Supplied by Our Stockholders 514,010.10 
Men and women nearly all residents of 
Burlington County leave their money with 
us and own the 1000 shares of stock. 

Funds Prepaid and Reserved 24,165.87 
Reserved to pay taxes and other obligations. 

Total Funds—Known as Liabilities and Capital $6,237,482.01 

These Funds Are Used As Follows: 

Cash and Deposits in Other Banks $ 993,285.35 
Money in our vault is available to” go to 
work. A percentage of our customers’ de- 
posits must be left in Federal Reserve 
Bank at all times. 

United States Government Securities $3,367,610.00 
Money invested in your government. 

State, County and Municipal Securities 479,843.66 
Money helping to make our state, counties, 
and municipalities a better place in which 
to live. 

Other Securities 174,609.06 
Railroad, utility ‘and corporate investments 
that help the growth of our country. 

Loans Secured hy Collateral 170,946.90 
Includes loans to business and to other 
individuals in this area. 

Loans Secured by First Mortgages .. 734,477.11 
Helping individuals purchase homes and 
also loans on farm and commercial property. 

Other Approved Loans 242,090.20 
Unsecured loans to business and individuals. 

Accrued Income and Other Assets 9,220.03 
Interest accrued and not yet received on 
loans and investments. 

Banking Premises 49,500.00 
Our banking quarters conservatively car- 
ried on our books. 

Vault, Furniture and Equipment F 15,899.70 
Carried on our books at a depreciated 
value. siecinsshpeetitbighienteoa 

Total Funds in Use Known as Assets eck $6,237,482.01 


Stockholders’ Funds Are Regeunnes iad 

Capital Stock .... a 100,000.00 
Surplus P 2 ia ard : 350,000.00 
Undivided Profits / ate ae ees 20,000.00 
Reserves . pps te pci hie ee a Se Oe 44,010.10 
Total ..... Peay ee ee 514,010.10 
Securities wuvtel on our we ton 

Have a present market value of .... 


CHARLES B. VEGHTE, President 
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WHAT’S YOUR PROBLEM? 


(Continued from Page 23) 





for certain conditions because of the 
reluctance of people generally to 
talk. Perhaps your officer in charge 
of operations is misleading you by 
“guessing” at the reason, or is shield- 
ing something from you — or, frank- 
ly, has not taken the time, or perhaps 
is not capable of, making the proper 
study of the situation and arriving 
at the answer. 

Possibly your staff would feel free 
to express themselves to an outsider. 
Maybe they have an attitude of 
“What's the use?” because in the past 
their opinions, when asked, were 
ignored. 

It’s hard to tell without investiga- 
ting further. Generally, in order of 
importance, the following are the 
reasons for turnover in a bookkeep- 
ing department. I suggest you check 
out each of the reasons carefully — 
you might find the answer to your 
problem. 

Incidentally, you did not give me 
any figures on volume of items 
handled or number of posting units 
handled by each bookkeeper. Per- 
haps it might be worthwhile to check 
Item “C” first... 

“A” — Hours. Does the personnel 
start at the same time as the rest of 
the staff? Do they leave at approxi- 
mately the same time as the rest of 
the staff? Is it necessary for them 
to work overtime several nights a 
week? Hours of work for bookkeep- 


ers should be the same as for other 
positions. Many banks are experienc- 
ing “problems” because adequate 
provision is not made for peak 
periods, and bookkeepers who are 
married can’t run their homes unless 
they get home at a reasonable hour 
each afternoon in time to prepare 
dinner. 

“B” — Wages. Are wages compar- 
able to the wages paid in the area for 
the same or similar type of work? 
How does your scale compare with 
the wage scale for bookkeepers in 
other banks in your area? Is there 
much variation between the begin- 
ning wage and the wage for expe- 
rienced bookkeepers? 

“C” — Volume. Are the book- 
keepers in your bank required to 
post a larger number of items than 
is required in other banks? Is the 
volume equally distributed among 
all the bookkeepers? Does any in- 
equality exist in the type of work as 
between bookkeepers, which is not 





compensated for? Are new book- 
keepers properly trained? 

“D” — Working conditions. 1s 
there good lighting? How is the ven- 
tilation? Is the work-space hot in 
Summer and cold in Winter? Is air- 
conditioning the answer? 

“E” — Supervision. Do the book- 
keepers have good supervision? Is it 
pleasant? Is the manager “bossy”? 
Is he or she tolerant and understand- 
ing? Is there good departmental co- 
operation? Is work properly sched- 
uled? Do the bookkeepers know when 
they will get the items? 

It is my experience that book- 
keeping departments of banks have 
little turnover where wages are com- 
parable, a normal volume of work 
is assigned, and provision is made 
for additional help at peak periods 
to enable the bookkeeping staff to 
leave the bank most of the time at a 
reasonable hour. 

Due to space limitations, it will be 
necessary to defer the other question 
regarding a delayed posting system 
until the next issue. Incidentally, the 
type of system has little, if any, 
bearing on your problem. END 


BULLETIN 


Ceue OPTIMISM for favor- 
able action by Congress on H.R. 
2674, introduced in the House by 
Representative Brent Spence (D., 
Ky.), chairman of the House bank- 
ing and currency committee. on 
January 20, was expressed to THE 


CASH INCOME FROM FARM MARKETINGS 


1935-39= 100 
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INDEPENDENT BANKER at press- 
time by two key figures in the In- 
dependent Bankers Associations’ 
long drive for legislation to curb 
holding-companies. 

Just returned to their homes 
from two weeks’ legwork in Wash- 
ington were Harry J. Harding of 
Pleasanton, California, and Ben 
DuBois of Sauk Centre, Minnesota. 
The former is president of the In- 
dependent Bankers Association of 
the 12th Federal Reserve District; 
the latter, secretary of the Inde- 
pendent Bankers Ass’n of America. 

The new bill is substantially the 
same proposal as 8.1118, on which 
the two organizations ‘previously 
have united their efforts. Its chances 
of passage and adoption are called 
“extremely good” by Messrs. Hard- 
ing and DuBois. Principal support- 
ers on the Senate side are Senators 
Fulbright, chairman (D., Ark.), 
Capehart (R., Ind.), Douglas (D., 
Ill.) and Sparkman (D., Ala.) 

Secretary DuBois also scored 
further success in the capital. He 
reports the acceptance by Speaker 
of the House Rayburn (D., Texas) 
of the association’s invitation to be 
chief speaker at the annual con- 
vention banquet in Washington, 
March 25. The association’s bid was 
made by its Texas director, R. L. 
Mullins of Wolfe City. END 
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Wir 1955 under way, opti- 
misiic predictions are plentiful. 
At banking conferences, in the 
press and in public statements, 
economists, government officials 
and columnists indicate the future 
looks good. Even bankers, though 
cautious in their appraisals, ap- 
parently look with favor on the 
outlook. In concensus, optimism 
is the order of the day. 

There seems to be almost an 
oversupply of optimism, so gen- 
eral is opinion on prosperous 
days ahead. The theory that the 
public is always wrong might 
merit consideration. When a cer- 
tain idea is being promoted by 
almost everyone, it might be a 
good time for caution. Caution 
does not mean pessimism, but 
rather signals the need to keep 
alert and not get careless. 


Loans Are the Key 


A bank must make loans to 
have earnings. When we total 
earnings from service charges, 
interest on securities and other in- 
come, it is interest on loans that 
stands out as the item that keeps 
the bank in business. Surely we 
must make loans, but it is impera- 
tive that new loans be made pru- 
dently and old loans watched 
closely. 

The debt situation is something 
in which bankers are vitally in- 
terested. Debt today is at an all- 
time high, whether we consider 
federal, state or municipal gov- 
ernment, business or individuals, 
Evaluated on the basis of a 50- 
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cent dollar, it may not look so 
bad, but indications are that it 
will continue to rise. Most country 
bankers are in that group who 
think debt must be paid and in 
the past they have seen excessive 
debt cause many people hardships 
and heartaches. 

For country banks there are 
favorable points, though nega- 
tive in nature. Considerable in- 
flation has already been squeezed 
out of agriculture. Farm prices 
have declined sharply from their 
high levels and while they may 
go lower, they cannot fall so far. 
Furthermore, financing in rural 
areas is rarely involved or com- 
plicated; the lender is close to 
the borrower and to the security. 
Nonetheless, close supervision is 
a basic part of the lending busi- 
ness. The weaknesses of human 
nature must be reckoned with, re- 
gardless of business conditions. 


Keep Up-to-Date 


Credit files and property state- 
ments should be kept current and 
up-to-date. Each loan should be 
regularly and carefully checked to 
see that payments are made as 
agreed. The purpose of new loans 
should be ascertained; follow-up 
should establish that the money is 


used as intended, because this 
definitely affects repayment. It is 
easy to take things for granted 
after years of prosperity. Opti- 
mistic predictions from all sources 


_have a way of lulling us all into 


an over-confidence from which we 
might wake up with a jolt. 

Sound policy dictates care and 
reason in paying dividends, as 
future losses must come from cap- 
ital structure. Expenditures for 
buildings and furnishings should 
be carefully considered. In some 
cases, funds appropriated for 
lavish quarters might better re- 
main in capital structure. 


Vigilance Is Urgent 


Some time ago there was a 
theory that it wouldn’t be possible 
to find able men to run the coun- 
try banks. This theory visualized 
these banks as branches of a chain 
system, with the brains at head- 
quarters. Time has proven this 
absurd and the country banker has 
shown himself capable of running 
his shop. Nonetheless, it hasn’t 
taken much brains to avoid losses 
in recent years and we don’t want 
to pat ourselves on the back too 
soon. Rather, a policy of strict 
vigilance on loans, investments 
and operations would seem timely 
and appropriate. 

Our reputation has been achiev- 
ed during years of good times. It 
will be interesting to see if we 
deserve it if conditions change. 

END 
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Bismarck, North Dakota 


STATEMENT OF CONDITION 
DECEMBER 31, 1954 


Obligations of Other Federal Agencies 
State and Municipal Securities 


Bills Receivable: 


TOTAL RESOURCES 


LIABILITIES 


Deposits of State Funds and Treasurers of 
Political Sub-Divisions: 


Time and Savings 
TOTAL DEPOSITS 


$51,828,472.62 


Demand Role N eer Wiens She Riso pie ales 

Time 51,387,944.88 

U. S. Treasury Tax and Loan Account 1,033,708.16 
Other Deposits: 

Demand Ril hoe See miei 6,736,575.40 


6,183,089.71 


Ohe Bank of North Dakota 


RESOURCES 
Cash and Due from Banks $ 14,937,136.31 
U. S. Government Securities 85,484,206.61 
3,836,300.00 


16,955,754.92 


Loans to State Institutions $ 475,000.00 

Other Loans and Certificates 131,824.34 

F.H.A. Loans 1,285,508.32 

Farmers Home Administration Loans 1,750,083.54 

G.I. Loans 2,774,608.40 6,417,024.60 
Bank Building and Site 1.00 
Furniture and Fixtures 1.00 
Real Estate Owned and Sold on Contract 1.00 3.00 


$127,630,425.44 


$117,169,790.77 











Cashier’s and Certified Checks and Other Liabilities 356,937.12 
Original Capital Investment 2,000,000.00 
Surplus He 2,000,000.00 
Undivided Profits 2,694,141.88 
Reserve for Contingencies 1,000,000.00 
Unallocated Reserve for Loans and Investments 2,409,555.67 

TOTAL LIABILITIES $127,630,425.44 


(All securities are carried at par value or cost, whichever is lower.) 


This Bank is owned, operated and controlled by the State of North Dakota under the 





NORMAN BRUNSDALE, Chairman 


Governor 


PAUL BENSON 





supervision of the Industrial Commission. 


Industrial Commission 


MATH DAHL 


Commissioner of Agriculture and Labor 


ISABELLE NICHOLSON 


Attorney General Secretary 
H. C. BOWERS 
Manager 
BUY “DAKOTA MAID‘’' FLOUR 
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Minco, OKLAHOMA — All-day 
Sunday “open house” recently mark- 
ed introduction by the First National 
Bank of Minco, of its brand-new 
$75,000 building (see photo), its 
third home in 65 years. 
President C. M. Pregler tells THE 
INDEPENDENT BANKER: “The new 
building is designed to provide the 
people of Minco 
and of Grady 
county with mod- 
ern banking facili- 
; ties. The function- 
| al construction is 
a careful interpre- 
| tation of what its 
owners wish to ac- 
complish, both in 
usage and _ philos- 
ophy. It conforms 
to what is new and best in architec- 
ture for progressive business use, 
and also is a positive step toward a 
more beautiful and livable city for 
the future”. 

Lobby of the new building is dec- 
orated in a soft green tone, and the 
pink terrazzo floor blends the interior 


wer 





MR. PREGLER 





BEAUTIFUL NEW HOME of the First National Bank, Minco, Oklahoma, now housing that 


65-year-old institution (see accompanying story). 
the Independent Bankers Association of America. 
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with the exterior wall of pink hydro 
stone. Walnut formica fixtures in a 
modern open design and an alumi- 
num railing set the lobby apart from 
the offices and work section. Polished 
walnut paneling is used extensively 
and a stone wall provides beauty in 
the office portion of the building. 
The drapery-covered east wall lends 
an air of warmth and cheer to the 
working area. 

There is a separate room for the 
storage of forms and supplies, and 
another for the heating and air-con- 
ditioning systems. 

Originally established as the Bank 
of Minco in 1889, the bank was lo- 
cated north of the Canadian river, 
near what now is Union City. In the 
following year, business and build- 
ing were moved to the present site of 
Minco, and the frame structure stood 
where the city hall is now. Accord- 
ing to the best information available, 
the second bank building was con- 
structed in 1892. 

Charter was changed in March 
1907 from state to national. Presi- 
dent Pregler is this state’s represen- 





President is C. M. Pregler, state director in 








tative on the executive council of the 
Independent Bankers Association of 


America. 
xkkwk 


Santa Barbara, California — His 
many friends in the far-off Twin 
Cities of Minnesota, as well as in his 
old stomping - grounds, Montana, 
will be glad to 
have the new ad- 
dress of Herbert 
S. Woodward, for- 
merly _ executive 
vice president of 
the Columbia 
Heights State Bank 
in the Minneapolis 
suburb of Colum- 
bia Heights. Here 
it is: 382 Arboleda 
Road, Santa Barbara, California. 
Drop him a line; he'll be tickled to 
hear from you! 

x*k* 

Miami, Florida — Approval of a 
33144% capital stock dividend was 
voted at a special stockholders meet- 
ing of the Riverside Bank, Miami, 
recently, it is, reported by President 
T. F. Dunlap. Capital now totals 
$300,000, with equal surplus. The 
stock dividend was in addition to 
the regular cash dividends paid semi- 
annually. 


MR. WOODWARD 


xx 
Yucaipa, California — Directors 
of the Yucaipa Valley National 


Bank, Yucaipa, have declared a 
dividend of $3.25 per share, mark- 
ing the fifth consecutive increase in 
dividend rate. Since starting the 
bank in 1947, a total of $15.75 per 
share has been paid, says President 
H. W. Morrison. 

The bank’s directors also voted a 
bonus of a half-month’s salary to all 
employees who have been in service 
a year or more, and one-fourth- 
month’s salary to the newcomers. 

Staff members, directors, and their 
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wives and husbands were treated to 
a gala Christmas party in early De- 
cember at Lake View lodge, Forest 
Home. One of the highlights was the 
showing of films made by Mr. and 
Mrs. Morrison on their vacation trip 
through the Midwest last Summer, 
many of the shots having been made 
from an airplane. 
x*kk 

Eldred, Pennsyivania — Orlo J. 
Hamlin, vice president of the First 
National Bank of Eldred, was elevat- 
ed to president at a recent meeting 
of directors. He succeeds Hamlin D. 
Redfield, who recently resigned to 
become vice president of the Brad- 
ford National Bank. 

Glenn C. Turner, a director, was 
elected vice president, and Frederick 
F. Loop was re-elected cashier. O. 
Albert Johnson was named director 
to replace Mr. Redfield. 

Mr. Hamlin also is president of 
Hamlin Bank & Trust Company, 
Smethport, of which Mr. Johnson is 
vice president and treasurer. 

xk 

Twentynine Palms, California — 
The Joshua Monument National Bank 
of Twentynine Palms is opening a 
facility at the Marine Corps train- 
ing center here, says President Joseph 
P. Wasserburger. 


ter, this move has become a necessity. 
The facility will supply all of these 
persons with adequate banking ser- 
vices”. 

xk : 

Salem, Oregon — First-day de- 
posits of the brand-new Commercial 
sank of Salem on Monday, January 
3. were $209,000, President Donald 
B. Peterson informs THE INDEPEN- 
DENT BANKER. Mr, Peterson person- 
ally opened the institution’s first ac- 
count for Union Title Insurance Com- 
pany of Salem. 

The new bank is the only indepen- 
dent bank operating in the downtown 
business district of Oregon’s capital 
city. Temporary quarters are at 320 
North Church street. 

In addition to President Peterson, 
officers are Charles A. Sprague, board 
chairman; Tinkham Gilbert, vice 
president, and Richard F. Hauge, 
cashier. 

Mr. Sprague is publisher of the 
Salem Statesman and a former gov- 
ernor of this state. Mr. Peterson was 
a vice president of the former Com- 
mercial Bank of Oregon and mana- 
ger of its branches in Tillamook and 
Hood River. Prior to that time he 
was engaged in banking in Idaho 
and lowa. Mr. Gilbert is a former 





He adds: “Due to the continued Salem banker and businessman. Mr. 
growth of the personnel at the cen- Hauge previously engaged in bank- 
8 
Organized 1911 
4915 Delmar ° St. Lovis 8, Missouri 
STATEMENT OF CONDITION AS OF DECEMBER 31, 1954 
Resources 
Cash and Due from Banks RG civ ele = Ba bee balls oo eee 
U. S. Treasury Notes and C abtititnites 30% So. Shek ean 285,354.42 
Tie meNE SMR ng ke eke, ese rst gt ok ek ara he 4,245,000.00 
Securities of Instrumentalities of the Federal Government 
Pe Be WItRiT- OES TOBE). ois. os ees es vo eee aes 959,218.75 
U. S. Government Savings Bonds ae 304,760.00 
Certificates of Interest, Commodity Credit Corporation ey 700,000.00 
Loans and Discounts (Net After Reserves) .. igual 6,056,125.26 
Stock in Federal Reserve Bank . yigir tren ee cee 21,750.00 
Bank Building and Safe papoet Pcnged ee ae te Cee Shee aie 108,772.82 
Furniture and Fixtures . . é 51,330.21 
Oe RN ei aa pw a eis ee A ae Sew die eae es 34,989.46 
TOTAL RESOUR CES ie $15,723,384.61 
Liabilities 
Capital Stock ote .. $ 200,000.00 
Capital Notes (All Ow ned by o our Stoc -kholders) : ; 50,000. 00 
STEM Sk AG. a 4p Sag dere diets ; 525,000.00 
Undivided Profits eS ge 118,690.84 
Reserves for Taxes, Expenses, BOR fc Ades oak oe Oe eee ee 85,626.22 
Other Liabilities ; 10,863.33 
Interest Collected, Not Earned .... 156,187.29 
Demand Deposits .. mae $8,998, 272.96 
Time Deposits 5, 060, 603.27 
U. S. Government Deposits : 8,078.25 
Officers Checks Outstanding .. : 160.0 2.45 14,577,016.93 
TOTAL LIABILITIES ....... ... $15,723,384.61 
Member Federal Deposit snvereni Conpitanion 
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ing in this area and for the past 
several years has been associated 
with the Pioneer Trust eet of 
Salem. 

“A new, modern bank building is 
being erected at the corner of Church 
and Chemeketa streets”, says Presi- 


“The Bank Building 


dent Peterson. 


& Equipment Corporation, Saint 
Louis, are the architects”. 
xkKkx* 
Vandalia, Illinois — Work has 


been started on conversion of the 
historic Dieckmann Hotel into mod- 
ern air-conditioned office and retail 
store facilities at 
total estimated 
cost of about 
$250,000, says H. 
E. Rogier, presi- 
dent of the First 
National Bank of 
Vandalia, which 
owns the building 
occupied by the 
hotel and the bank 
itself. 

While the bank’s quarters will re- 
main intact, all the rest of the struc- 
ture will be completely remodeled in 
the interior. The project includes 
construction of a one-story addition 
to provide 10,000 square feet of 
floor space for a retail store, and 
acquisition of adjoining property for 
a parking area. 

*kk 

Okaton, South Dakota — V. L. 
Ferguson, manager of the Midland 
office of the Okaton State Bank, re- 
tired as of January 1. Mr. Ferguson 
had been in the banking business for 
40 years, and headed the branch 
office of the local bank since it was 
opened in 1938. 

Keith B. Miller, formerly assistant 
cashier at Okaton, has assumed the 
duties of manager at Midland, it is 


reported by T. M. Drew, cashier. 
xx 


Odessa, Texas — A group of 
local businessmen and bankers and 
their associates have purchased the 
interest of John D. Mitchell in the 
First National Bank of Odessa. In a 
joint statement, Mr. Mitchell, the 
bank’s board chairman, and the pur- 
chasing group stated that the trans- 
fer of interest was effective immedi- 
ately. 

The purchasers are R. T. Waddell, 
P.-C.” Hesbour, J. L. “Duny” 
Rhoades, James S. Key, H. H. “Pat” 
Simmons and E. M. Schur and their 
associates. Mr. Simmons is president 





MR. ROGIER 
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ma ‘, 
MR. MITCHELL MR. SIMMONS 


and Mr. Schur, executive vice presi- 
dent. All of the purchasers are long- 
time Odessa residents and directors 
of the bank. 

No personnel changes are con- 
templated and the bank will continue 
its efforts to serve the banking needs 
of this area in the same spirit exem- 
plified under Mr. Mitchell’s leader- 
ship, says President Simmons. 

Mr. Mitchell, who has been active- 
ly associated with the bank since 
September 1947, has given no indi- 
cation of his future plans, but ex- 
presses confidence in the group of 
men who bought his interest and re- 
ports that he has every belief in the 
growth and future of Odessa and the 
bank. 

x** 


Crookston, Minnesota — Marvin 
R. Campbell, former officer in charge 
of the insurance division of the 





FRED F. FLORENCE (right), president of the Republic National Bank in Dallas, receives the 
“Salesman-of-the-Year” award for 1954 from Dallas Sales Executive Club. Making the presen- 
tation is Maxwell A. Clampitt, club president. Mr. Florence is vice president of the American 
Bankers Association. 
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Walsh County State Bank, Grafton, 
North Dakota, has been elected presi- 
dent and chief executive officer of the 
First National Bank in Crookston. 
He also has been named a director. 
H. L. Marsh, who retired as presi- 
dent, was elected board chairman. 
Mr. Campbell has been associated 
with the Grafton bank since 1940. 
Henry Wilson, cashier, was ad- 
vanced to vice president. Mr. Wilson 
came to Crookston 22 years ago from 
Beltrami, where he had been a bank 


cashier. 
x*x** 


Manly, lowa — Robert F. Schae- 
fer has resigned as cashier of the 
Manly State Bank, and he and James 
E. Coonley of Hampton have pur- 
chased the interests of H. O. Webb 
and S. O. Ingebretson in the Shef- 
field Savings Bank, Sheffield, Lowa. 
They took possession on January 10. 

Mr. Coonley. Hampton attorney, 
also has interests in the Farmers 
State Bank, Dows, Iowa, and the 
Manly State Bank. Mr. Schaefer has 
been cashier of the latter institution 
for the past five years, prior to that 
was associated with the First Na- 
tional Bank, Hampton. He has dis- 
posed of most of his interests in the 
Manly bank and has been elected 
executive vice president at Sheffield. 


al 





ALWAYS 
THE 
SAME 


+ today, 


tomorrow 


and tomorrow 


Stable as the alphabet! Go out to- 
day and buy any product of any 
good manufacturer’s brand...ask 
for the same thing tomorrow, or 
weeks from now... match ’em up, 
and they’re uniformly good, or 
better. 


This uniformity is no accident. 
Every manufacturer works hard 
at it because he knows that only 
unfailing goodness will keep you 
buying his product. So he’s mighty 
sure never to let quality slip. If 
he changes his product at all, you 
can bet it’s a change for the better. 


This goes for everything from a 
bobby pin to an automobile—just 
another reason for staying with 
your favorite brands for years 
and years. 


For news of the goods that are always 
good, read the ads in this magazine. 


BRAND NAMES 
FOUNDATION 


INCORPORATED 
A NON-PROFIT EDUCATIONAL FOUNDATION 
37 WEST 57 STREET, NEW YORK 19, N. Y. 


WANT UNIFORMITY? PATRONIZE THE DEALER 


WHO PROVIDES YOUR FAVORITE BRANDS 
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Artesia, New Mexico — Just re- 
turned from Santa Fe, where he at- 
tended the inaugural and a special 
meeting of a joint legislative water 
committee with the state engineer, is 
Fred Cole, vice president of the First 
National Bank of 
Artesia, who con- 
fides to THE INDE- 
PENDENT BANKER: 
' “I can readily see 
that I am going to 
have a very busy 
time between now 
and March 15”. 

You see, Mr. 
Cole, who is vice 
president also of 
the New Mexico Bankers Association, 
was elected a representative in the 
state legislature on the Democratic 
ticket last Fall, and has been granted 
leave by the bank’s board for the 
next few months while the legisla- 
ture is in session at the capital. 

He is the first representative elect- 
ed from the Northern part of Eddy 
county in 14 years, having been un- 
opposed in both the primary and 
general elections. And he believes he 
is the only banker in either the Sen- 
ate or House of New Mexico. 

xk 

Alexandria, Minnesota — Strong 
believer in the importance of adver- 
tising its independence in ownership 
and management is the Alexandria 
State Bank, which opened the new 
year again with a full-page ad in the 
local newspaper that proclaimed the 
fact. 

In addition to its year-end state- 
ment of condition, the bank also in- 
cluded in the ad a diagram of its 
auto drive-in service, a message of 
goodwill to the community, and a 
listing of its complete personnel and 
directorship. 

Officers are George E. Buscher, 
president; Edith E. Johnson and J. 
T. Syvrud, vice presidents; Paul W. 
Bergen, cashier, and Herman Felt 
and V. J. Edenloff, assistant cashiers. 





MR. COLE 


xxx 

Amarillo, Texas — The First Na- 
tional Bank of Amarillo has com- 
pleted its second major expansion 
program in the last four years, with 
the opening of its new $800,000 
parking building (see accompanying 
photo). The new structure supple- 
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ments facilities of the bank’s 10- 
story building, a $3-million edifice 
completed in 1950. 

The parking building is seven 
stories high, incorporating the latest 
in ultra-modern design. It is the first 
indoor-park-or-bank facility in the 
city. In addition, two floors of leas- 
ed office space occupy the two top 
levels. 

Accommodation is provided for 
150 cars — 31 on each of the four 
parking levels above the ground 
floor, and 26 on the ground level. 
There also are two drive-up teller 
windows and two sidewalk teller 
windows. Most outstanding feature 
of the building’s office space are 
floor-to-ceiling windows facing an 
outdoor sixth-floor patio. 








Richfield, Minnesota — Karl F. 
Diessner, attorney, has been elected 
to the board of directors of the Rich- 
field State Bank. 

Graduate of the University of Min- 
nesota law school. Mr. Diessner has 
been actively en- 
gaged in the prac- 
tice of law since 
1938, except for 
time served in the 
Navy. He has been 
the Richfield bank’s 
legal counsel since 
its inception in 
1947. This year he 
serves as commo- 
dore of the Min- 
neapolis Aquatennial, in July. 

President S. L. Jerpbak of the 
bank reports the re-election of all 
officers and directors, and approval 
by stockholders of a stock split and 
stock dividend. 


MR. DIESSNER 


SEVEN-STORY parking building of the First National Bank cf Amarillo, Texas, opened in 


December, is the bank's second major improvement program in four years (see accompanying 


story). 
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Ketchum, Oklahoma — At their 
annual meeting, stockholders of the 
First State Bank of Ketchum unani- 
mously approved a proposal to pay 
a 25% stock divi- 
dend, by transfer 
from surplus. The 
action is subject 
to approval by the 
state banking de- 
partment. If grant- 
ed, it will make 
~ the bank’s capital 
structure look like 

this: capital stock, 
oo Eat $25,000; surplus, 
$11,000; undivided profits approxi- 
mately $5,000. In January 1954, 
stockholders voted to double the 
bank’s capital stock by a 100% stock 
dividend. 

President Melvin L. Morgan re- 
ports that Richard L. Wheatley, at- 
torney at Vinita, Oklahoma, was 
elected to the board of directors. All 
other officers and directors were re- 
elected. They are, in addition to 
President Morgan: C. W. McLaugh- 
lin, vice president; Ralph Matthews, 
cashier; George M. Reeves and Mrs. 
Lola B. Morgan, directors. Mr. 
Reeves is president of the First Na- 
tional Bank of Vinita. 

xe 

Roscoe, South Dakota — Annual 
meeting of the First State Bank of 
Roscoe resulted in transfer of $5,000 
to surplus and declaration of a 10% 
dividend, reports A. N. Johnson, 
president and cashier. The bank has 
served this community continuously 
since May 23, 1903. Mr. Johnson as- 
sumed control last July 1, as pre- 
viously reported in THE INDEPEN- 
DENT BANKER. 

Charles W. Christen, board chair- 
man, has been with the bank since 
1906, and W. Christen, vice presi- 
dent, since 1909. Other staff mem- 
bers are H. L. Margeson, assistant 
cashier, and Leora Heyne and Lor- 
raine Scherr, bookkeepers and tellers. 
Directors include Mr. Johnson and 
the two Messrs. Christen, Mr. Mar- 
geson and Hannah Schipke. 

xk 

Hoven, South Dakota — At the 
annual meeting of the Bank of Ho- 
ven, Louis J. Brickner was elected 
vice president and director. 

President P. J. Hackl reports that 
Mr. Brickner served in the Navy dur- 
ing the last war, seeing much service 
in the Pacific. He has been in charge 
of the bank’s insurance department. 
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COMPARATIVE 
STATEMENT OF CONDITION 


AT CLOSE OF BUSINESS DECEMBER 31, 1954 








RESOURCES 1953 1954 
Cash and Due from Banks ......... $10,303,717.68 $14,745,061.16 
United States Gov’t Securities ...... 7,520,867.48 8,592,808.92 
State, Municipal, Other Securities ... 4,002,501.07 3,959,400.60 
Stock in Federal Reserve Bank ..... 67,500.00 75,000.00 
Loans and Discounts .............. 24,581,068.66  25,812,732.12 
Banking Houses and Fixtures ...... 689,386.00 702,539.78 
Other Meal Eetate. .. 2... .caccscess 121,903.06 46,746.28 
Customers’ Liability on Letters 
CECE a sv c'v tanveawaw ined icvas None 50,000.00 
Cees TN isc k ao kkcbaase eh 175,207.34 149,737.89 
ToTAL RESOURCES ........++. $47,462,151.29 $54,134,926.75 
LIABILITIES 1953 1954 
PPP reef Omer $ 1,000,000.00 $ 1,000,000.00 
ee PEPE LY ETT TNE ea 1,500,000.00 1,500,000.00 
Undivided Profits © oa). .<0sk cue ous 110,112.68 160,890.21 
OAM oS. oo ks neat retee en 671,656.90 612,300.27 
Liability on Letters of Credit ...... None 50,000.00 
DORR oc cvere céason seeniedneas 44,180,381.71 50,811,736.27 
Topas: LAAMULIVUNE . gk oc ce sens $47,462,151.29 $54,134,926.75 
oo 


THE OLDEST CHARTERED FINANCIAL INSTITUTION SOUTH OF THE NATION’S CAPITAL 





Main Office Uptown Branch 
701 BROAD 1109 BROAD 
Gwinnett St. Branch CAMP GORDON | 
GWINNETT AT ELEVENTH 3 FACILITY 
Member Federal Reserve System — Federal Deposit Insurance Corporation 

















STATE BANK OF EAST MOLINE 


EAST MOLINE, ILLINOIS 
CLOSE OF BUSINESS, DECEMBER 31, 1954 


RESOURCES 
Cash On Hand and Due From Banks .....$ 2,232,292.43 
U. S. Government Securities ............. 3,532,140.58 
Other Bonds and Securities ............. 2,775,800.37 
$ 8,540,233.38 
Loans and Discounts ....... PROT PE A re Pee ie 
Banking House, Furniture and Fixtures .............. 2.00 
Other NS 3 pW a a en a he's ern Ok Cae eee cat area 1.00 
Sk 2 ok oS OR REC loa oe Aen dn ee eee eee oe $11,733,230.11 
LIABILITIES 
CER ROO 655 fore ess SSE Ces 2d Lk Cakes eee eae $ 200,000.00 
DE Se eee a 6 hears Pia ia: «fhe REE Meee Ceo 200,000.00 
Undivided Profits and Reserve Peet ee 317,398.08 
Gear THMOOO obs hc vis os ns <se R EE e 57,664.62 
Se rs os Soi ous oho aa ods been ee eee 10,958,167.41 
OPES 33 65 ELE Cee ae eae a Rar ee ran eee $11,733,230.11 
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General Pass Book Company 


40 MERCHANT STREET - STE. GENEVIEVE, MO. 


Manufacturers of Pass Books and Check Covers 


Commercial Books Pocket Check Covers 

Savings Books 3-to-page Check Covers 

Machine Posting Books Special covers of all kinds. 
td 


Equipped to manufacture covers made of: 
PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 
* 
Prices and samples cheerfully submitted. 


























| OFFICE FURNITURE ... 


© CORRECT 
OFFICE 
INTERIORS 


Our service covers everything 
from minor detail to architec- 
tural designing, complete decor, 
color harmony and furnishings. 


JACOBSONS 


219 SOUTH 5TH ST. 
Telephone MAin 8828 
MINNEAPOLIS, MINNESOTA 
































Cards of Distinction ... 
RAISED LETTER PRINTING 
FIFTY 
TYPE FACES 
TO 
CHOOSE 
FROM BLANKVILLE STATE BANK 
1111 BLANK AVENUE SOUTH 
BLANKVILLE, MINNESOTA 
* 
500 JOHN DOE, President ROckwell 9-7473 
$5.00 : bile 
1000 SEND YOUR PRESENT CARD AND WE WILL MATCH IT 
$7.00 AS CLOSELY AS POSSIBLE. 
aan LITTLE DRESS. INC. 
$11.00 6253 PENN AVENUE SO. © MINNEAPOLIS 23, MINN. 

















MEMBER: FEDERAL DEPOSIT 
INSURANCE CORPORATION 







“STRONG FRIEND OF THE 


= a 
AT MARQUETTE nie og OUR NEW HOME 





Page Thirty-two 








AROUND 
THE NATION 


(Continued from Page 31) 





and is widely known (as “Buttons”) 
in the community because of his 
many civic and fraternal activities. 
He believes in building up the bank 
through good public relations, Mr. 
Hackl postscripts. 

xx 

Billings, Montana — “Best year in 
our history” is the way President O. 
M. Jorgenson of Security Trust & 
Savings Bank, Billings, sizes up 
1954. Deposits hit a new high 
($33,371,295). Surplus was boosted 
by $150,000, bringing the total to 
$1-million. 

The bank elected a new assistant 
cashier — Daniel J. O’Donnell, 
member of the staff since 1949 and 
employee in the consumer credit de- 
partment the past three years. He is 
a former resident of Edgar, Mon- 
tana, where his father, J. I. O’Don- 
nell, formerly operated the Edgar 
State Bank. 

Mr. Jorgenson expects 1955 to be 
another good year for business. “As 
far as the Midland Empire is con- 
cerned”, he asserts, “the big ‘if’ is 
moisture’’. 

xx 

Los Angeles, California — All 
members of the board of directors 
of the Farmers & Merchants National 
Bank of Los Angeles were re-elected 
at the annual stockholders meeting, 
January 11. 

Following the organization meet- 
ing of the new board, Victor H. Ros- 
setti, chairman, announced that the 
oficial staff of the bank had been 
augmented by the election of 18 new 
officials. 

J. Bennett, G. P. Fuller, R. A. 
MacDonald, G. W. McGinley, J. S. 
Sakellaris, W. L. Tankersley and R. 
C. Weil were named assistant 
cashiers; C. Corcoran, W. G. Press- 
nall and F. J. Wood, assistant trust 
officers. 

J. F. Holland, H. C. Kerr and W. 
M. Scott were promoted to vice 
presidents, and G. J. Clark, E. N. 
Payne and J. E. Trott to assistant 
vice presidents. 

M. Freis was advanced to vice 
president and assistant trust officer, 
and W. H. Ferris to assistant vice 
president and assistant trust officer. 
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DEATH CAME SUDDENLY on January 2 to B. Magruder Wingfield (left), president of the 
American Bankers Association’s national bank division. A vice president and director of the 


National Bank of C ce, Houst 





, Texas, Mr. Wingfield is shown here in Atlantic City 


last October, following his election by the division. With him, are Gibbs Lyons (center) of 
Stamford, Connecticut, vice president of the division, and Mr. Wingfield’s predecessor, Henry 


A. Kugeler of Denver, Colorado. 


Juneau, Alaska — William G. 
Moran was promoted from assistant 
vice president to vice president of 
the First National Bank of Juneau 
at the recent meeting of directors. 

H. G. Brown, executive vice presi- 
dent, also reports that surplus has 
been increased so that capital and 
surplus now total $450,000. “Con- 
sistent gains in deposits were made 
during 1954, and we look forward 
to a very good 1955”, he adds. 

ax 

Grand Junction, Colorado — Mil- 
ton M. Bagby joined the United 
States Bank of Grand Junction on 

_ January 3 as vice 
president. He is in 
charge of a new 
small loans de- 


partment, whose 
establishment was 
required, accord- 


ing to President 
E. L. Bacon, by 
the _ institution’s 
rapid growth. 
Since 195] Mr. 
Bagby has been a senior bank exami- 
ner with the state banking depart- 
ment. 

Another new executive also assum- 
ed duties at the bank on the same 
date. He is Delbert F. Wanzer, assis- 
tant vice president, with the install- 
ment loan department. He has had 
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MR. BAGBY 


previous banking experience in 
Grand Junction, and is widely known 
here. 


xx 

San Diego, California — Thirty- 
five years’ service with the United 
States National Bank of San Diego— 
the last 20 years as president — is 
the record’ achieved January 1 by 
Melvin N. Wilson. 

Mr. Wilson joined the bank in 
1920 as a collection teller, follow- 
ing his enlistment in the Navy in 
World War I. He started his banking 
career in 1916 as a messenger in the 
old Citizens Savings Bank, winning 
promotion to teller before entering 
the Navy. 

The United States National Bank 
was established in 1913 when the 
city’s population was around 65,000. 
Current population is pressing a 
half million. 

C. Arnholt Smith, executive vice 
president, and associates acquired 
control of the bank in 1933. Under 
the present management, deposits 
have increased from $1,532,000 to 
$44,347,015. The gain last year 
amounted to 11.2% over 1953. 


xxx 
Holly, Colorado — LaVern Lit- 
zenberger, formerly assistant cashier 
of the Farmers State Bank, Albert, 
Kansas, has joined the First National 
Bank of Holly in a similar capacity. 
END 
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STATEMENT OF CONDITION 
December 31, 1954 


RESOURCES 


Cash on Hand and Due 
from Banks 

U. S. Gov't Obligations 

Other Bonds and 
Investments 


$ 2,371,220.56 
3,012,864.00 


2,531,829.10 
Stock in Fed. Reserve Bank 13,500.00 
Loans and Discounts .... 2,943,272.09 
Overdrafts 338.38 
Furniture and Fixtures 1.00 


$10,873,025.13 


LIABILITIES 

Capital Stock—Common $ 200,000.00 

Surplus 250,000.00 

Undivided Profits 135,835.66 
10,287,189.47 

$10,873,025.13 


Deposits 


a 
F. A. BUSCHER, President 


« o « Meme is 8 
Federal Deposit Insurance Corporation 
Independent Bankers Association 
Federal Reserve United States 














TWIN CHECK GUIDES 


(Pat. Pending) 


The sensationally new bank aid for 
filing canceled checks that has been 
needed for 30 years. 


Says a Wisconsin Banker: 


“Frankly, ‘Twins’ are such a won- 
derful improvement over the mess 
we have been working with that we 
just can’t wait until we get enough 
for a complete installation.” 


WRITE TODAY FOR MORE DETAILS 


James L. Smith Co. 


1118 Mulberry St. — Dept F 
Des Moines, lowa 
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STATEMENT OF CONDITION 





x As at December 31, 1954 
RE ASSETS 
R Cash and Due from Banks....................0....0000005 $ 23,675,344.33 
I U. S. Government Securities........................:0.6. 32,937,442.18 
Obligations of U. S. Government Agencies... 4,476,027.39 
Cc State, County and Municipal Bonds ............... 10,418,094.32 
A I ee, ati al, 170,207.08 
N Rees Bie SONNE issih isis cctv 29,440,361.54 
Federal Reserve Bank Stock 150,000.00 
N Accrued Interest Receivable 296,260.50 
Investment Bank Building— Furniture 
SS CR ROO et RE SARE 371,172.29 
TT Re NE aaa aw uae 49,110.56 
6 TOTAL ASSETS $101,984,020.19 
N LIABILITIES AND CAPITAL 


Liabilities: 








ER ns ae era ade neat $ 95,202,803.41 
L Rimenee Teta a ee a ae 232,907.55 

Accrued Taxes, Interest and Expenses ......... 463,849.19 
B I SUN ss ncceg scorch cskkscoen con eract sean sdooveee 11,113.87 
A TOTAL LIABILITIES $ 95,910,674.02 
N Capital: 
K Common Stock _.............. $2,500,000.00 

eas area aaa 2,500,000.00 

Undivided Profits .......... 1,073,346.17 


)) 
le 


TOTAL CAPITAL 6,073,346.17 
TOTAL LIABILITIES AND CAPITAL  $101,984,020.19 














Department of Banks and Bankers 


As we close another successful year in 1954, we are anticipating 
the future with confidence and a determination not only to 
continue but to improve the service we render our rapidly 
expanding family of correspondent banks. 


In our American financial system, no bank stands alone, but 
each one is an integral part of an interlocking correspondent 
relationship cooperating in a common endeavor to serve the fin- 
ancial needs of business, agriculture and the individual. 


At the American National Bank you will find this spirit of helpful 
cooperation and a personal interest in the problems of those 
banks of the great Northwest whose privilege it is ours to serve. 





JOE CAVITZEL 


Vice President = ~~ 
oP ee’ e ; 


%¢ AMERICAN 


NATION && 


ROBERT AT SEVENTH 
ST. PAUL 1, MINNESOTA 





CA 2-6666 





ART HAESSIG 
Assistant Cashier Member Federal Deposit Insurance Corporation 
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Counseling Customers 
On Customer Collections 


One of the questions which bankers are most 
often asked to discuss with manufacturing and commer- 
cial customers is the perennial problem of collecting 
delinquent accounts. Many excellent programs and pro- 
cedures have been developed and have been recommended 
by bankers to their clients. 

A new slant on this phase of account collection 
has come to our attention, and bankers will want to 
discuss this with some of their cus- 
tomers. 

L. P. Lockman, secretary and 
treasurer of the Kennedy Car Liner 
& Bag Company of Shelbyville, In- 
diana, suddenly realized one day that 
his department was spending all its 
time and effort in corresponding 
with just the delinquent accounts. 
How about the customer who pays 
promptly ? 

Mr. Lockman instructed his 
bookkeepers to give him the name and address of every 
company that had paid for its 1954. purchases according 
to the terms of sale. He then began dictating letters to 
those customers, expressing sincere appreciation for 
their cooperation. These “thank you” letters, of course, 
did not request any reply. 

“However”, reports Mr. Lockman, “the responses 
received to date have overwhelmed me, both in numbers 
and in statements of appreciation for a company that 
would thank them for being prompt in payment. All of 
these responses express much pleasure in my little ges- 
ture to improve a ‘take-it-for-granted’ situation”. 

Regardless of the size of the firm, the type of 
transaction, or the gross amount involved, the customer 
who pays his bill promptly deserves at least an occa- 
sional word of thanks. 

Paul Lockman, incidentally, is a member of the 
board of directors of the Shelby National Bank in 
Shelbyville. 


MR. LOCKMAN 


xk 


Private Works Program 


As the new Congress gets to work, we hear con- 
siderable discussion of various public works programs 
designed to “take up the slack”, should general business 
show signs of easing. Of course many, many public pro- 
jects are most worthy; the planning should be authorized. 
It is our fervent hope, however, that we will not again 
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embrace a philosophy that may give birth to another 
series like PWA and WPA. 

Public works projects seldom provide continuing 
employment after the completions, whereas when new 
industrial facilities are built they provide temporary 
employment for the men who construct the plant and 
who produce the machines and materials that go into it, 
but they also open up new permanent jobs to the men 
and women who will operate the enterprise thereafter. 

Last year, under the profit incentive, private in- 
dustry invested nearly $28-billion in new plants and 
facilities. If the federal government were to take from 
every taxpayer every penny of his taxable income above 
$2,000 per year, that confiscation still would not get the 
$28-billion. 

We should look carefully at this hard reality 
before we are deceived by any politician’s dream that 
our nation’s economic good health can be assured by 
governmental dipping into taxpayer pockets to finance 
extensive public works programs. Let us first evaluate 
the alternative: permit our citizens to send even less of 
their earnings to the government, retain a greater share 
for investments in “private works programs”. 

After all, nearly all of the 62-million jobs that 
exist in this country today were created by the billions 
and billions of dollars which were invested by individual 
Americans in the creation of the productive facilities of 
our country. Further investment in more job-creating 
activities, and the purchase of the output of such facili- 
ties, are stimulated when our citizens have enough left 
over after the tax collector has taken his “bite”. 


xk 


Planned Paychecks 


The CIO Textile Workers Union has come up 
with a scheme like the “ever-normal granary”, but this 
to be in clothing. The proposal would have the govern- 
ment buy up excess production in the textile industry! 

“Advantages” are manifold. Textile workers 
would be kept busy, machinery in mills would not rust 
in idleness, a reserve would be created to assist our de- 
fense allies, stockpiling would prevent clothing prices 
from sagging. The plan, they say, would parallel the 
gains achieved through stockpiling of strategic raw 
materials and farm products. 

In September 1955, the five-year pact between 
Ford and the CIO United Auto Workers will expire. 
The CIO has outlined the demands it will make on behalf 
of its 50,000 members. Heading the list is the guaran- 
teed annual wage. Also high on the agenda are retire- 
ment at age 60, or 25 years’ seniority, whichever occurs 
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sooner. (Present contract provides for age 65, or 30 
years seniority). 

The National Association of Manufacturers and 
thousands of industrialists have declared the economic 
infeasibility of guaranteed annual wage. Many claim 
this positively is a point on which they never will yield. 
Despite these firm stands, however, we predict that the 
movement will succeed over the years in various forms 
and modifications, 

Powerful is the lure of assured paychecks week 
after week without interruption. That lure has succeeded 
in establishing laws to eliminate or minimize the risks 
of some farming and commercial activities. It has even 
caused many businessmen to give up their independent 
enterprises and go to work on a salary basis for the 
buyer. 

The textile union’s suggestions are fantastic, most 
bankers would say. On second thought, perhaps this is 
merely the normal continuation of a national risk-hating, 


security-loving, independence-shunning trend. 
xk 


Strictly Confidential 


The Financial Public Relations Association has 
now made available a training film for new employees 
with the clever title, “Bankicide’’. It brings home to the 
viewer the confidential nature of the 
banking business, teaching employees 
how to avoid misuse of their daily 
information. 

By way of showing how an 
employee can fall into the role of 
being an accessory to the crime of 
“bankicide”, the film presents case 
histories in which some officers talk- 
ed carelessly, bookkeepers gave in- 
formation to others than they in- 
tended to, and tellers told too much 
to their wives. 

The F.P.R.A. has observed that this training film 

is designed exclusively for use within a bank. It is 

obvious that there would be concern on the part of cus- 

tomers and the public were the film to be viewed gener- 

ally and then taken as evidence that there exists a serious 

problem on a broad scale in this matter of revealing 
_ confidences. 

While we laud F.P.R.A. for the production of 

this training film, nevertheless we believe a lot more can 





PRESTON REED 
F.P.R.A. helmsman 





be done to impress both new employees and the public 
at large with the high ethical principles which are the 
heritage of the American banker. In our judgment, the 





a 
yo 


“Can we please borrow your bank's prospect list of people who don’t 
have safe deposit boxes?” 


subject does not have to be kept hush-hush. In every 
legitimate medium we can promulgate the fact that a 
customer’s relations with his bank are conducted in the 
strictest confidence. 

Does a physician chat about his patient’s illness 
with another patient? Does a lawyer gossip about his 
client’s affairs? We are convinced the answer is “No”, 
because we have been so told in many ways. Even the 
script writers for radio and television underscore this 
concept of professional secrecy. For example, when the 
plot demands that the doctor tell just what is bothering 
the patient, the script writer will have the physician 
talk only to another doctor or his own nurse. 

Are we doing anything to propagandize the 
writers of New York and Hollywood about the way our 
banking profession operates on the highest ethical stan- 
dards? Are we properly propaganidizing other molders 
of public opinion? Are we informing our customers? 

Or are we allowing the public to form its own 
conclusions, from the newspaper and newsmagazine 
stories which tell how tax-dodgers were trapped by the 
documentary proof of their bank deposits? 








® Bought 


Telephone 
CApital 4-9661 (5 lines) 





JURAN & MOODY, Inc. 


Municipal Securities Exclusively 
: ®@ Sold 


© Appraised 
93 East Sixth Street 
ST. PAUL 1, MINNESOTA 
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Posting 





Pecnan Bran 
35 FIFTH AVENUE 
PELHAM, N.Y. 


RePry TO Main Orrice 
MOUNT VERNON, NY. 


THE FirST NATIONAL BANK 
OF MOUNT VERNON, NEW YORK 
MAIN OFFICE 22-28 WEST FIRST STREET 


cue 


Co.umeus Ave Baance 
403 CAST THIRO STREET 
MOUNT YERNON NY 


MOUNT VERNON. N.Y 
December 1, 1 9 5 3 


The National Cash Register Company 
Dayton 9, Ohio 


Gentlemen: 


We wish to express our satisfaction with the new National Unit Plan 
for posting checking accounts. We had been using the Dual Plan on a 
14 machine operation until February 1953. At that time we changed to 


the National Unit Plan, using ten National "135" posters in our 
bookkeeping department. 


The new system has lived up to every claim made by our local National 
representative. After these many months experience, we show the following 
results with the National Unit Plan: 


1 - Valuable personnel has been transferred to other departments, thereby 
saving us an employment problem involving four persons. 


This savings 
accrues to the now bookkeeping operation. 


2 - The depreciation and maintenance costs of equipment have been reduced 
by approximately 35%. 


3 - Training time for new bookkeepers has been greatly reduced due to the 
unusual simplicity of the National "135" posters. 


4 - The intangible value of our neater reconis, both for our patrons and 
our internal unit control, has been a matter of real satisfaction to 


us. Customer good will has certainly been enhanced through their 
favorable reaction. 


5 - Personnel turnover is negligible, with the use of the National 7-way 
proof under the Unit Plan. 


From all cost records now available, we estimate that our new National Unit 
Plan will repay its cost every three years, thus giving us a 33-1/3% annual 
return on our equipment investment. 


Yours truly, 


) AM War 
V. F. Me Clellan 
CJF President 


Over Sixty Years OF Service 
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THE NATIONAL CASH REGISTER COMPANY, Dayton 9, O"o 


% annually 


—The First National Bank 


t | “ of Mount Vernon. New York 
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oe Recent laboratory tests show the new 
_ ADDO-X is speedier and requires far less 
tot energy to operate than the four other 
+ well-known comparable machines on the market. 
; All this, plus the exclusive Step-O-Matic 
Lever offers calculator performance 

at adding machine cost when multiplying. 


Write for descriptive literature, Dept. 1B-2 
ADDO MACHINE COMPANY, INC, 145 WEST S7TH STREET, HEW YORK 18, WY, cinete 5-6940 
WEST COAST BRANCH 


WESTERN ADDO MACHINE CORP, 2921 BEVERLY BLVD. 
LOS ANGELES, CALIFORNIA, TEL: DUNKIRK 5-2247 








